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| EVERSTICK 
ANCHORS 


lead the 

| world 

}im anchor sales. 
WHY? 


EVERSTICK 

Anchor Ce. 

St. Louis, Mo. 
U.S.A. 





Galvanized 
; or Painted. 
ay 


Have held a 

dead load of 1749 

pounds without the 
slighest deflection. 


Frames are of channe! 
steel. Made 'n two styles 
—with bars or wood seats 
J Ask your jobber 
i} Hubbard & Co., Pittsburgh, Pa. 
The Hardware makes the line; 
Hubbard makes the Hardware 


Telephone Cables 
ALL —_ AND CAPACITIES 
Hard Drawn Copper 
Telephone Wire 
Galvanized Iron 
Telephone Wire 
Slemens-Martinand 
High Strength 
Strands 


AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. I. 
GHICAGO—1}2 W. Adams St. 
| aATI— 


WEW YORK— 723 Breaénay 
BOSTON—176 Federal St. 


MAIN YARDS: *Chicago, 





IMMENSE STOCKS—Northern 
and Western Cedar. 


24 HOUR LOADING—ordered 
9 A. M.—en route 5 P. M. 


BUTT-TREATING — any form 
—open-tank method. We PEN- 
TREX treat. 


NAUGLE POLE 
& TIE CO. caicaco, 111. 


*Pentrezing and treating plants at these yards. 


New York Columbus, O. Kansas City Boston Spokane 
*Pinconning, Mich., Green Bay, Wis. 
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Sulemcss 
BATTERY 


Long LIFEFOR 
MAL 
AND SIGNAL 
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Stock carried at 


BURGESS BATTERY COMPANY 


Madison, Wis., Chicago, Kansas City, St. Paul 


American Steel & Wire Co.'s 


W&M 
"T eagnoee 
elegraph 
Wire 


Strand-steer wire 
Pole Steps 


Descriptive literature—free 
American Steel & Wire 


Chicago > 
New York Com pany 


CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
ESCANABA :: :: MICH. 


220 Broadway, New York 
2844 Summit St., Toledo, Ohie 
Rialto Bidg., San Francisco 


Tort AYNE 


PRINTING YY Company 
FORT WAYNE, IND. 


Printers and Blank | 
Book Manufacturers 


Write for Sampies and 
Prices onI.C.C Forme 


Ours Are the Best 


LESS 





is the latest 
improvement on 


Matthews 
Scrulix Anchors 
Costs No More 


W.N. Matthews & & Bro., Inc. 
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POWER PLANTS FOR 
MAGNETO EXCHANGES 


Live managers have equipped their exchanges with 
up-to-date power plants consisting of Leich combined 
Ringing and Charging Machines with storage batteries. 


Note the features that have influenced their judgment. 


Uninterrupted ringing service. 


Interrupted power service does not effect the ring- 
ing current. It is not necessary to even throw in a 
switch. 


Uniform ringing current. 


The source of energy—the storage battery — is 
maintained at constant voltage, insuring a ringing 
current without fluctuations. 


Dependable charging equipment. 


Mechanical rectifiers are used in duplicate. Either 
one or both may be in use at one time. 


Low cost of operation. 
The amount of current consumed is very low be- 
cause the no load losses have been reduced to a 
minimum. 

Supplies Talking Battery. 


Current from storage battery is used on switch- 





No. 121 Combined Ringing board transmitters at a cost of 20c or less a month. 
and Charging Machines. 7 —_ — 7 ii ce 
Passed by National Board of ecw circulars On Ninging machines wi off the 


Ng sr ar Hat press in a few days. Write for yours now. 


#2 LEICH ELECTRIC CO. 
MS Telephones, Switchboards, Accessories 
SIZ 


GENOA, ILLINOIS 


DISTRIBUTORS 


ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans Spokane, Wash. 
ST. PAUL ELECTRIC Co. B-R ELECTRIC COMPANY 
St. Paul, Minn, Kansas City, Mo. 





POST GLOVER ELECTRIC CO., Cincinnati, Ohio 
































> 


TELEPHONE JOURNAL 


Comprising Telephony, American Telephone Journal, Telephone Weekly, Telephone Magazine, Telephone Securities, The Teiephene, Seund Wave» 
PUBLISHED WEEKLY BY TELEPHONY PUBLISHING CORP. 


116 S. Michigan Ave., Chicago 





H. D. FARGO, ag AND TREASURER. 
G. M. ALLE » Mcr., Copy Dept. 


S. R. EDWARDS, Epitor AND SECRETARY 


J.R. NS FARGO, PRESIDENT A‘D ADVERTISING MANAGER. 


R Jr., WESTERN ADVERTISING MANAGER. 





Entered as second-class matter September 4, 1908, at the post office at Chicago, Ill., under act of March 3, 1879. 





z 





Volume 83 
Number 5 


CHICAGO, SATURDAY, JULY 29, 1922 





Subscription—10 Cents a Copy 
$3 a Year U. S., Cuba and Mexico 
$4 Canada, $5 Other Countries 














Unusual success 
has marked the dis- 
trict telephone meet- 
ings held in many states this year. In 
Indiana, Wisconsin, Illinois, Iowa, Mis- 
souri, Minnesota, New York and Pennsyl- 
vania these district conferences during the 
past three months have been well at- 
tended, and much good work has been 
accomplished at the sessions to bring tele- 
phone interests closer together and inspire 
them to put their work on a more efficient 
basis. 

Telephone men find it possible to go to 
district meetings when they cannot attend 
the state and national conventions, and it 
that the district 


gatherings are taking up the same impor- 


is gratifying to note 


tant questions that are discussed at the 


conventions, such as traffic problems, plant 
problems, public relations, accounting 
methods, taxation matters and kindred 


topics. 
* * * * 

Managers and operators get together 
and exchange ideas with mutual benefit, 
and return to their everyday tasks with a 
new enthusiasm. If there is to be moré 
co-operation among the telephone inter- 
ests, as the leaders of the groups advise, 
these conferences are vitally necessary. 

The conference at St. Paul last week 
of the executives of state telephone asso- 
ciations is a new step in the direction of 
a closer affiliation among these organiza- 
tions, and should become a regular annual 
—or semi-annual—event. The get-together 
meeting held by the secretaries of the 
State associations during the national con- 
vention affords another opportunity for 


CURRENT OPINIONS AND COMMENTS 


these officials, who do most of the state 
work, to meet and exchange ideas and get 
to know each other better. 

The national telephone convention, by 
the way, is less than three months distant 
Telephone men should bear the dates in 
mind—October 24-27—and plan to be in 
Chicago at that time. 

* ae on * 

In an address before a district meeting 
held by the Illinois Telephone Association 
at Savanna, Vice-President John F. Gil- 
christ, of the Commonwealth Edison Co., 
predicted that people living on farms 
would some day enjoy the advantages of 
electric power, but he advised going slow 
in that direction. 

“T would warn those who are seeking it 
he said. “It 


would be lamentable if farm electric serv- 


to proceed on a sound basis,” 


ice development took the same course as 
did farm telephone service. Such service 
would be of little or no benefit to the 
There should be the 


most serious study of the problem which 


farmer or his wife. 


is one of the most vital and interesting the 
country has to solve today.” 


x * * * 


Of course, anything worth doing is 
and the best 


too good, but the early farm telephone 


worth doing well, is none 


rendered an inestimable service to the 
dwellers in rural sections, and should not 
Until 
the cheap automobile appeared, the rural 


be minimized now or at any time. 


telephone did more to brighten life on the 
farm than any other agency. 








Farmer line devel- 
opment in the early 
days was necessarily 
crude, and gave birth to evils that proved 
drawbacks to the successful growth of the 
business, but nevertheless, for that day and 
age, it was a veritable god-send. Further- 
more, the demand for service in farming 
districts undoubtedly did much to add to 
the tremendous growth in popularity of 
the telephone. 
x * *k * 

Years ago, before the telephone reached 
the rural districts, statistics used to show 
that the largest class of inmates in insane 
asylums was made up of farmers’ wives. 
The monotonous life, the hard drudgery, 
and, above all, the lack of companionship, 
killed many farm women before their time 
and drove many crazy. 

Farm life has changed materially since 
then and the telephone led the procession 
of improvements that brought about the 
change. 

A farm journal published in Minnesota, 
in investigating the subject, sent out thou- 
sands of letters to farm wives asking them 
the question: “Do you want your daughter 
to marry a farmer?” 

Out of 7,000 replies, 
“Yes,” showing that 94 per cent voted in 


favor of farm life. 


6,580 answered 


Telephones, automobiles, washing ma- 


chines, kerosene cookers, phonographs, 
and now the radio have certainly bright- 
ened up the corners of work-aday life in 
the country. 
+ * * 7 
It is an American trait to seize on new 


inventions and put them to some use re- 
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gardless of difficulties. That is why this 
‘country has made progress far in advance 
of the whole world. Farming districts and 
small town communities did not get tele- 
phone service for the asking 20 or 25 
They had to build their own 
lines—often utilizing the barbwire fences 
—and struggle along under hard condi- 
tions, but they kept at it like all pioneers, 
and many a thriving telephone company of 
today had its beginning under just such 
circumstances. 

Incidentally, to the Independent tele- 
phone men of the country—manufacturers 
and operators alike—is due the principal 
credit for bringing telephone communica- 
tion to,the American farmer. 


years ago. 


* * *k * 


Probably, as Mr. Gilchrist intimates, the 
big electric power companies would like 
the farmer to wait for electrical service 
until those companies have completed their 
plans and are ready to transmit current 
according to an orderly, organized system. 

This would be the ideal way, no doubt, 
but it is safe to say the farmers will not 


Executives 


That a conference of the executives of 
the state telephone associations is well 
worth while and a factor in the develop- 
ment of the state organizations, was amply 
demonstrated at the conference of the of- 
ficials of the state telephone associations 
held at the St. Paul Hotel, St. Paul, 
Minn., July 21 and 22, under the auspices 
of the United States Independent Tele- 
phone Association. 

There were eight state telephone asso- 
ciations represented at this conference, 
which was designated by those in attend- 
ance as the best meeting of its kind that 
has ever been held. Heart-to-heart talks 
about the inside workings of the associa- 
tions, their methods and plans were fea- 
tures of this meeting. Much valuable in- 
formation and inspiration were obtained 
from the discussions. All present were 
unanimous in their opinion that confer- 
ences of this kind should be continued. 

District meetings and operators’ schools 
are most valuable phases of association 
activities it developed during the discus- 
sion. They afford excellent feeders for 
association membership and the publicity 
obtained from them contribute largely to 
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wait. -When they decide they must have 
electrical appliances, they will devise some 
way to get them, as they did with the 
telephone. That is the way things are 
done in America. 

* * * x 

Apparently the Bacharach bill, forbid- 
ding federal courts to interfere with un- 
just rates imposed on utilities by state 
regulatory bodies, is not making much 
progress in Congress. At least, it shows 
few signs of life, even though the mayors 
of New York and Chicago and other 
demagogues urged its passage. Maybe 
their advocacy killed it. 

As proof that conscientious state com- 
missions do not~ desire such protection 
from judicial review of their findings, a 
recent announcement of the Louisiana 
Public Service Commission is of interest. 
In passing on a telephone rate case, the 
commission took occasion to say in its 
order : 

“During the hearing one of the counsel 


representing the defendants saw fit to 
make a remark of which this commission 
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would take no notice but for the fact that 
the public press has given it wide circu- 
lation. That remark was that the peti- 
tioner (the telephone company) had im- 
properly brought into effect the injunctive 
process of the federal tribunals, and that 
such tribunals were the paradise of the 
corporations. 

“When such a comment was made, the 
commission took occasion then and there 
to inform the counsel and those present 
that the commission did not care for such 
an argument; that the process of the fed- 
eral tribunals was a matter to which the 
commission could make no objection, and 
made none. 

“The federal tribunals have often been 
resorted to for the purpose of enforcing 
orders of this commission and for the 
purpose of restraining them, and we 
might say that a larger percentage of this 
commission’s orders have been affirmed 
in the federal tribunals than in our own 
courts of the state of Louisiana.” 


It is not hard to understand that a rate 
commission anxious to do right would 
rather have its findings reviewed by a 
federal court than be subject to the whims 
of demagogues seeking to make political 


capital for their own selfish ends. 


of Associations Meet 


Officials of State Telephone Associations Ho!d Semi-Annual Conference at 
St. Paul— Most Successful Meeting — Many Topics Discussed Infoimally 
and Much Enthusiasm Created As to Future Work of State Associations 


By Stanley R. Edwards 


improving public relations of the com- 
panies in the districts in which the meet- 
ings are held. 

A decidedly strong sentiment was mani- 
fested in favor of furthering co-operation 
between the state associations and the 
manufacturers. A committee will be ap- 
pointed to confer with the manufacturers 
as to the best means for the association 
to help them. 

There was no formal program, discus- 
sions being centered upon topics and ques- 
tions developed during the presentation of 
reports from the various associations. 
All were greatly pleased with the enter- 
tainment and hospitality of the Tri-State 
Telephone & Telegraph Co., as well as 
with the arrangements for the meeting 
carried out by J. C. Crowley, secretary of 
the Minnesota Telephone Association. 

President F. B. MacKinnon, of the 
United States Independent Telephone As- 
sociation, in opening the meeting, ex- 
pressed the hope that the conferences 
would be continued in the future and de- 
clared himself greatly pleased with the at- 
tendance. 

President G. W. Robinson, of the Tri- 


State Telephone & Telegraph Co., St. 
Paul,-when called upon by President Mac- 
Kinnon, declared that the meeting of the 
state executives was just another obliga- 
tion of the Tri-State Telephone & Tele- 
graph Co. to the association and on be- 
half of the Tri-State company bid the 
executives a very hearty welcome. His 
invitations to luncheon at noon and to a 
dinner at the White Bear Yacht Club in 
the evening were unanimously accepted. 
Jay Greaves, of Glencoe, Minn., pres- 
ident of the Minnesota Telephone Asso- 
ciation, stated that there had been many 
crises in the telephone industry and that 


_ there are now just as many as in the past. 


The problem of inductive interference, in 
which the situation is now very grave, 
was one of the points mentioned by him. 
The responsibility resting upon the execu- 
tives of telephone associations was de- 
clared by Mr. Greaves to be great. De- 
cisions made now are most important as 
the results will govern for years to come. 

On behalf of the Minnesota association 
Mr. Greaves welcomed the state associa- 
tion officials to Minnesota and hoped that 
they would come again. 
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Getting down to the real purpose of the 
conference, President MacKinnon stated 
that there were two topics to be dis- 
cussed. The first is how to get a man 
who is not naturally an association man 
interested in association work. “How are 
you solving the problem of keeping in 
touch with every other man in the state?” 
he asked. The second topic related to 
how matters are being handled with the 
state commissions by the association. 

Mr. MacKinnon stated that the Friday 
sessions would be devoted to discussions 
of these two topics and that on Saturday 
the matter of inductive interference would 
be taken up. He then called upon Jay G. 
Mitchell, of Springfield, Ill., secretary of 
the Illinois Telephone Association, to tell 
what is being done in Illinois. 

“The policy of Dr. R. E. Gordon, of 
E! Paso, Ill, president of the Illinois 
Telephone Association, for reaching the 
telephone companies of Illinois,” said Mr. 
Mitchell, “is not a carefully thought out 
policy, and if more study were given it, 
undoubtedly it would be extended. We 
plan to hold a district meeting every 
month of the year. The districts are not 
rigidly fixed and attempts are made to 
hold the meetings where it is considered 
advisable for a company to have addi- 
tional publicity.” 

In connection with the district meet- 
ings, operators schools are held by the 
Illinois association. Usually the night be- 
fore the meeting an open meeting with 
the chamber of commerce is held, at 
which Dr. Gordon, Mr. Mitchell, or some 
other prominent public utility man speaks. 
About 500 or 600 notices are sent out for 
each meeting and the attendance varies 
between 50 ard 100. 

The newspapers are advised of the 
meeting in advance and furnished with 
copies of some of the addresses. Some- 
times this is handled directly by the asso- 
ciation office at Springfield and frequently 
through the local manager. The support 
of the local association of commerce is 
obtained on the ground that they are all 
in business and that the telephone com- 
pany is a business the same as the hard- 
ware man, implement dealer, grocer, 
butcher, shoe man and others. The local 
business men are, therefore, placed in the 
position of supporting or not supporting 
a local business. é 

“These district meetings,” Mr. Mitchell 
declared, “have an excellent effect upon 
the public relations of the telephone com- 
pany.” 

Bulletins are issued periodically by the 
association to the company. “You must 
sell your association to the general pub- 
lic and to telephone men,” declared Mr. 
Mitchell. 

Referring to the association’s member- 
ship, he stated that there are about 240 
members in the Illinois association, in- 
cluding the Bell companies. There are 
about 2,000,000 telephones in the Illinois 








TELEPHONY 


association, of which the Bell has approxi- 
mately 800,000, or about half of the mem- 


bership. It has 12 votes out of 135. There 


are 1,050 telephone companies in Illinois, 
of which 656 are commercial—that is, not 
mutual or farmer. Mr. Mitchell stated 
that he estimated that the association rep- 
resented 96 per cent of the telephones 
in the state. 

The minimum dues of the IHinois asso- 
ciation are $5 upon a unit basis of one 
telephone or one mile of circuit. Bills 
for the dues are made out at the begin- 
ning of the year and in the majority of 











NEED WILLING WORKERS. 


There is a wide-open opportunity in 
America today for a young man to suc- 
ceed in business who is willing <o work 
hard—chiefly, perhaps, because there 
are so few who really are willing to 
work hard. It was working evenings 
that put me in business; the days were 
not long enough.—Alvan T. Fuller, 
Lieutenant Governor of Massachusetts. 








cases are paid in January or February, 
although some companies pay quarterly 
or semi-annually. 

J. A. Steninger, of Parker, S. D., presi- 
dent of the South Dakota Telephone 
Association, stated that no district meet- 
ings had as yet been held but that plans 
have been made to hold them soon west of 
the Missouri River. Since the annual 
meeting of the South Dakota association, 
half a dozen operators’ schools have been 
hcld and it is planned to make them 
greater than ever as they are considered 
a great success. Mr. Steninger doesn’t 
favor operators’ schools in conjunction 
with the annual meetings of the associa- 
tion. He stressed the entertainment pro- 
vided at the schools as being greatly ap- 
preciated by the girls. 

Mr. Steninger expressed the feeling that 
the South Dakota association has done 
more in the last 1% years than ever be- 
fore. He said that there are people whom 
you cannot get near but this class is 
gradually being brought into the associa- 
tion membership. 

J. L. W. Zietlow, of Aberdeen, S. D., 
said the membership of companies in the 
South Dakota association is low, probably 
not over 4 per cent. 

Mr. Mitchell, in referring to the matter 
of operators’ schools at the district meet- 
ings, stated that they help to bring the 
managers out. “Many managers,” said he, 
“will bring in a load of operators to the 
district schools where otherwise they 
would not attend themselves. The opera- 
tors’ schools also help to get publicity 
through the newspapers.” 

J. G. Ihmsen, of Albany, N. Y., desig- 
nated the Up-State Telephone Association 
of New York as the “junior association,” 
as New York state has been without one 
for over 15 years. 
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District meetings are now being held in 
New York, two having taken place so far. 
During the summer months a district 
meeting is planned, one for each month, 
and likewise in the winter, although on a 
different plan. In the summer, meetings 
are held at attractive points and centered 
around a strong Independent company. 

In describing the plan of organization, 
Mr. Ihmsen said that there are ten dis- 
tricts in the state and 12 directors, each an 
operator in the district from which elected 
and he becomes a vice-president. Men 
representing the largest companies in the 
district are picked and the district meet- 
ings are conducted entirely by the vice- 
president in that district. An-endeavor is 
made to have all directors of the associa- 
tion present at the meetings but they do 
not take any active part. 

No operators’ schools are held in New 
York state as the public ‘service commis- 
sion employs two traveling operators to 
visit exchanges and suggest improvements 
in operators’ methods as well as giving in- 
struction. These operators visit all except 
the very small exchanges. 

The membership of the New York asso- 
ciation is approximately 75 per cent of the 
total companies and embraces about 92 per 
cent of the stations in the state outside 
of the Bell company. Each new member 
costs more than the dues it pays for sev- 
eral years. Mr. Ihmsen toured the entire 
state—where there were state roads—and 
called personally on every company large 
enough to warrant a visit. Probably not 
10 per cent of those called upon have not 
signed up as members. 

Every company is invited to the district 
meetings. At the first district meeting 
at Cooperstown there were six non-mem- 
bers and five of them later joined the 
association. One dollar per year might be 
said to be the minimum dues of the asso- 
ciation. Twelve companies, however, each 
pay in $100 per month, which covers the 
running expenses. 

The association helps the smaller com- 
panies in preparing tax statements and 
takes up cases where the companies may 
feel themselves overtaxed. Difficulties 
with road contractors are frequently 
ironed out by Mr. Ihmsen through his 
contacts with the highway commission. 
The association also has aided the com- 
panies in the matter of railroad crossings. 

Mr. Ihmsen’s intimate recital of the “in- 
side workings” of the association was 
greatly enjoyed and much benefit will un- 
doubtedly be obtained from the use of 
some of his methods. 


J. M. Plaister, of Fort Dodge, Iowa, 
president of the Iowa Independent Tele- 
phone Association, said that while there 
is a small number of companies repre- 
sented in percentage in the association 
membership, it is large in the number of 
active members. He declared that it is a 
question whether it would pay to get a 
large number of inactive companies as 
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The association gets its best 


members. 
members by rendering a service to the 


company. 

The dues in Iowa are $5 a year with 
assessments when needed—and the maxi- 
mum in any one year has been four. 
Operators’ schools in Iowa are conducted 
under the auspices of the Iowa State Col- 
lege at Ames with the full co-operation 
of the Independent and Bell companies. 
They try to have the schools reach and 
teach operators in the smaller places how 
to reach and get the toll lines. The asso- 
ciation serves its membership in any way 
called upon and has always obtained the 
personal co-operation of its members. 

“Serving, doing something, obtains 
members,” declared Mr. Plaister, “and 
they stay as good members.” 

There are about 235 companies in th 
Iowa association and probably 100 others 
are prospects. 

Concluding his remarks regarding the 
Iowa association, Mr. Plaister brought up 
the matter of relationship between the 
state associations and the national associa- 
tion, expressing the thought that there 
should be some co-ordination between 
them. He strongly recommended that 
some action be taken along the line of 
making all members of the state associa- 
tions’ members of the national association 
by passing along to the national associa- 
tion a part of the dues paid to the state 
organization. 

Jay G. Mitchell stated that the Illinois 
association would back such a movement 
to have the state associations support the 
national organization. 

President F. B. MacKinnon, in re- 
ferring to the relationship of the. state 
associations to the national organization, 
declared, “If the time has arrived for a 
national telephone association instead of 
an Independent national organization, then 
the time has arrived for a discussion of 
co-ordination of state and national asso- 
ciations.” 

H. A. Barnhart, of Rochester, Ind., 
president of the Indiana Telephone Asso- 
ciation, said that in Indiana the Bell com- 
pany has been an important factor in the 
state association for several years. He 
questioned as to whether it is just to take 
a part of the dues paid by the Bell for 
the support of the national Independent 
association. 

J. G. Ihmsen, of Albany, N. Y., asked 
for information regarding a state associa- 
tion publication. The New York associa- 
tion has taken the position that the exist- 
ing telephone publications cover the field 
and should be supported by the state 
associations. 

Further discussion was postponed as it 
was luncheon time, the conference ad- 
journing to the cafeteria of the Tri-State 
Telephone & Telephone Co., in the 
Telephone ‘ building, where an excellent 
luncheon was served, with the Tri-State 
company as host. 
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Upon the opening of the Friday after- 
noon session, L. M. Kraege, of Topeka, 
Kans., secretary of the Kansas Independent 
Telephone Association, stated that if a 
man ever pays dues once to the Kansas 
association he is never let go. This is 
done for the effect created by being able 
to say that the association represents a 
great many exchanges. 

The Kansas dues for membership are 
graded, beginning with a $5 minimum. If 
the dues are not paid, the member is billed 
the next year just as if there were no 
unpaid balance. An appeal is made for 
the early payment of the dues on account 
of the example which is set. 

The membership of the Kansas associa- 
tion comprises about 73 per cent of the 
companies in the state. There are four 
membership secretaries for parts of the 
state that are not covered by the officers 
and, in addition, three vice-presidents are 
also elected. 

Secretary Kraege stated that there are 
about 80 mutual companies in. the associa- 
tion and told of the methods used _ to 
bring them into the association. 

The Kansas association is “strong” on 
district meetings. Last year 14 were held 
with about a 50 per cent turnout. In 
June of this year three meetings were 








TOO FAR FROM RELIGION. 


It is my conviction that the funda- 
mental trouble with the people of the 
United States is that they have gotten 
too far away from Almighty God. I am 
bound to believe that in a tumultuous 
age like ours the most important and 
imperative duty is the reconstruction of 
humanity to Almighty God.—President 
Harding. 








held, with an attendance of about 90. 
Operators’ schools were held in connection 
with the meetings. 

“The district meetings,’ Mr. Kraege 
stated, “are utilized as a feeder for the 
membership and the annual convention.” 

An endeavor is made to make the asso- 
ciation’s office as useful to the small ex- 
changes as possible. If they do not come 
to the association, the association goes to 
them through a bulletin issued every two 
weeks. Secretary Kraege stated _ that 
every telephone manager is going to be 
urged to buy a certain amount of space 
in his local newspaper for advertising. 
It is felt that in the course of a year an 
entirely different sentiment will be created 
through this course. 

The managers are urged to take an in- 
terest in community efforts and to show 
their association affiliations on their letter- 
heads. 

In referring to the relationship with the 
Kansas commission, Secretary Kraege 


stated that the association had taken 37 
cases of appeals from the commission’s 
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orders to the district court and had de- 
feated the commission in every instance. 
The moral effect of a large list of associa- 
tion members, Mr. Kraege reiterated, is 
great. 

Bruce Brown, of Brady, Neb., president 
of the Nebraska Telephone Association, 
outlined plans that have been made for 
increasing the association’s membership 
but stated that their execution had been 
delayed on account of sleet storms. 

R. E. Mattison, of Lincoln, Neb., secre- 
tary of the Nebraska Telephone Associa- 
tion, designated the association as an “old 
one and a fighting force when fighting was 
in order.” 

In Nebraska the companies try to oper- 
ate on whatever income they collect. The 
Lincoln company, if operating at a loss, 
is able to show the commission the facts. 
Unfortunately, other companies cannot, in 
most cases, present the facts. Some of 
the companies are assisted by the Lincoln 
company and others prepare their own 
cases or engage outside concerns. When 
they are able to prove their cases rates 
have been allowed them. 

The association officers, Mr. Mattison 
stated, are endeavoring to find out a 
policy for the association to pursue. 

J. C. Crowley, of St. Paul, Minn., sec- 
retary of the Minnesota Telephone Asso- 
ciation, stated that the Minnesota associa- 
tion has followed practically the same pro- 
cedure as the. other associations in regard 
to meetings. Of the 366 operating ex- 
change companies in Minnesota, 169 are 
members of the association. Nine con- 
ferences have recently been held in South- 
ern Minnesota with an attendance of 481, 
of which 222 were operators. The 259 
telephone men present at the meetings 
represented 164 companies. The average 
attendance at the conferences was 54. 

Mr. Crowley outlined the program fol- 
lowed at these conferences and stated that 
arrangements are now being made for 
about 14 meetings to be held in the north- 
ern part of the state. He touched upon 
the matter of cable placed underground 
without conduit and stated that there are 
about 700,000 feet‘ so installed in Min- 
nesota, some of which has been in place 
for six years or more. 

Secretary Crowley referred to the mat- 
ter of “subscribers’ strikes” and _ stated 
that in one case.50 per cent of the farm 
subscribers left an exchange over a year 
ago and are still out. In another case 
250 telephones were taken out because of 
a change in the method of payment, from 
paying the total at the end of the year 
to advance payment. 

H. A. Barnhart, of Rochester, Ind., 
president of the Indiana Telephone Asso- 
ciation, stated that Indiana has a large 
state association and six district associa- 
tions which meet four times a year. They 
are attended by managers, chief opera- 
tors and wire chiefs. There is a larger 

(Continued on page 31.) 


















Michigan State Revenues Reduced 


Order of Michigan Public Utilities Commission in Grouping of Bell Exchanges 


Decreases Revenues Approximately 1} Million Dollars a Year—Cuts Payment 


to A. T. & T. Co. on 


Telephone rates of the Michigan State 
Telephone Co. throughout Michigan are 
to be reduced August 1 by an order issued 
by the Michigan Public Utilities Com- 
mission on July 12. It is estimated that 
the new rates will save telephone users 
approximately $1,125,000 a year. 

One hundred and forty-seven cities and 
villages are affected by the new rate or- 
der. In 130 of these the rates either 
were reduced or left as at present. In 
the other 17, slight increases were made 
in various class rates, other classes re- 
mained the same, while still others re- 
ceived reductions. 

Increases in class rates were made at 
Flint, where the one-party residence tele- 
phone was increased five cents per month; 
at Petoskey, where increases were made 
in the one-party and four-party, business 
rates, and at 15 other smaller cities. 

Detroit is the beneficiary of the larg- 
est reductions, the total saving to that 
city’s telephone users being estimated at 
$1,000,000. 

The commission’s order reducing rates 
is in the face of a request for increased 
rates made by the Michigan State Tele- 
phone Co. 

The telephone company, by its peti- 
tion for increased rates, would have in- 
creased its revenue in all of the exchanges 
affected, outside of Detroit, “by approxi- 
mately $708,060 per year. Instead of this 
the revenue will be decreased by $124,331 
per year, a decrease of approximately 5 
per cent. 

The order does not fix rates for terri- 
tory affected by the pending merger of 
the Citizens Telephone Co. with the 
Michigan State. This consolidation has 
been approved by the commission and it 
is now at work on an order fixing rates 
for this territory. 

Neither does the order fix rates for 
cities affected by the recent merger of 
the Valley Home with the Michigan 
State, new rates for which were recently 
made. 

Cass county rates also are left un- 
touched, due to a pending merger be- 
tween the Cass County Home Telephone 
Co. and the Michigan State. 

In. all other exchanges in the state 
served by the Michigan State, new rate 
schedules have been fixed and will go 
into effect August 1. 

By the terms of the commission’s or- 
der a new grouping of exchanges is made. 
By this grouping method, cities of ap- 
Proximately the same size and having 
the same general telephone conditions are 
placed in a group, the same rate govern- 
ing all cities. 


Perhaps the most drastic step taken by 
the commission was the eliminating of 
the so-called “4% per cent contract.” Un- 
der this contract, the American Telephone 
& Telegraph Co. takes 4% per cent of 
the gross revenues of the state company 
for the use of telephone instruments and 
expert service. This amounted to $2.30 a 
year per subscriber. By the terms of the 
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Public Opinion Protects Minority. 


The constitution and the laws spon- 
sored by the majority must be enforced. 
It does not matter who opposes. If an 
opposing minority has a just objection, 
the rising tide of public opinion will 
change the law. Menaces do arise, but 
public opinion will efface,them.—Presi- 
dent Warren G. Harding. 





order the payment is cut to 90 cents per 
instrument per year. 

This charge is not made against the 
individual telephone, but is spread over 
the entire service on the theory that the 
toll lines derive more benefit from the 
service furnished by the A. T: & T. than 
does the individual subscriber. 

Although the company, in making its 
argument for higher rates, claimed the 
right to earn on a valuation of $75,000,000, 
the commission declares, in its opinion, 
that rates will be allowed on the basis of 
only $39,369,163. This is more than $10,- 
000,000 less than the book value, which 
is $50,641,393, and $8,000,000 less than 
the actual cost of the property to the in- 
vestors, which is $47,485,285. 

This low rate base is arrived at by re- 
fusing to allow the company to earn any 
return upon its depreciation reserve of 
$9,630,836. The commission contends that 
since the public has provided the money 
that is in the depreciation. reserve, it 
should not be called upon to pay a re- 
turn upon its own investment in the 
telephone property. 

Before deduction of the depreciation 
reserve, the commission finds that the 
total value of all the company’s prop- 
erty, used in the telephone business in 
Michigan, is $47,500,000. This is, ‘ap- 
proximately, the cost to the investor and 
is more than $3,000,000 less than the 
book value. 

In commenting on valuations arrived at 
by computing the cost of reproduction 
new less depreciation, the commission 
says: 

“This method of estimating value usu- 
ally includes percentages for engineering 
services never rendered, hypothetical ef- 
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45 Per Cent Contract—Service Primary Rate Factor 


ficiency of unknown labor, conjectural de- 
preciation, open as to the kind of prop- 
erty, the supposed action of the elements. 
Of course, its correctness depends upon 
whether superintendence was or would 
be wise or foolish; investment improvi- 
dent or frugal. 

“It is based upon prophecy instead of 
reality, and depends so much on half 
truths that it bears only a remote re- 
semblance to fact and rises at best only 
to the plane of a dignified guess.” 

The commission’s engineering depart- 
ment had found that the company’s prop- 
erty was worth, the first of the year, tak- 
ing the Detroit exchange on the basis of 
previous appraisals, $50,406,548. This fig- 
ure is based on the average of prices for 
the 10 years previous to 1920. The en- 
gineering department had found the value 
of $40,105,311 on the basis of prices dur- 
ing the five-year period previous to 1920. 
It had found a value of reproduction costs 
at prices prevailing in 1912 of $74,124,035. 

Depreciating these costs by the amount 
of observed depreciation brought them 
down approximately eight million dollars. 
This left, in every case, a valuation con- 
siderably in excess of the $47,500,000 
finally adopted by the commission as a 
rate base. 

The opinion declares that the commis- 
sion is equally unwilling to accept the 
book cost as a rate base. It points out 
that the method of arriving at a value 
would give a figure considerably in ex- 
cess of what a large number of exchanges 
are worth. 

The commission says that 70 of the 
company’s exchanges, most of them in the 
smaller cities and villages, are worth 
much less than their book costs. In sup- 
port of this, several exchanges are cited. 
Grand Ledge, which cost the company 
$47,163, and was worth on the 10-year 
average theory $44,000, has been disman- 
tled. Wacousta, which cost $12,000, and 
is appraised at $18,000, since has been 
sold for $3,500; Litchfield, which cost 
$17,000 and is appraised at $24,000, has 
since been sold for $1,500, it was said. 

In discussing the cost figures, on which 
the 10-year, five-year and the 1919 ap- 
praisals were madé, the commission de- 
clares consideration must be given to the 
fact that these prices prevailed during 
these periods. 

“If a five-year period were to be se- 
lected,” the commission declares, “in 
which prices were the highest in the his- 
tory of the telephone business, it would be 
the five years that are made the basis of 
the unit costs forming this five-year aver- 
age. 





18 


“A large part of the price period con- 
sidered in obtaining the 10-year average 
was a period of inflation. The cost as of 
December 31, 1919, may be regarded as at 
peak prices. Probably no other period 
could have been selected in the history of 
the development of the telephone business 
when the prices of labor and materials 
would have been higher.” 

In arriving at the valuation, the com- 
mission also points out that it took into 
consideration the fact that the stock of 
the Michigan State Telephone Co. was 
watered and that the book values were 
arbitrarily increased at the time of the 
sale and reorganization in 1914. Going 
value other than that already in the prop- 
erty, as part of the cost of construction 
and development, is disregarded. The 
company had presented much testimony 
to show that in accordance with the heavy 
property values, it should have a going 
concern value of $15,000,000. 


Holds Public Already Has Paid. 

The commission points’ out that $1,230,- 
000 of advertising canvassing, sub-licens- 
ing and other activities in organization 
and developing already have been charged 
to the public and paid for out of rates. 
~ An additional $4,330,000 has been paid by 
the public that has gone to the A. T. & 
T. Co. under the 4% per cent contract in 
the 16 years previous to 1921. 

It points out, also, that $4,489,979 of 
cost of engineering, general administra- 
tion, plant supervision, supply, tool, and 
interest during construction expenses, have 
been figured into the book value and still 
form a part of the capitalization of the 
company. 

The commission minimizes the import- 
ance of the company’s claim that it should 
have an additional valuation on account 
of losses it claims it has sustained during 
the past years. 

It quotes with approval the opinion of 
the U. S. district court in the case of Gal- 
veston Electric Co. against the city of 
Galveston, in which the court said: 

“When going concern is stripped of its 
involvyment and obscurity, its attractive 
names, and titles, it presents itself on the 
one hand, where the past record of the 
utility has been profitable, as nothing more 
than good will, which the courts have al- 
ways refused to allow, and,.on the other 
hand, where the past record has been un- 
profitable, as nothing more than an effort 
to capitalize errors and misfortunes. As 
to the impropriety of which the decisions 
of the supreme court are equally clear.” 


Lowest Depreciation Reserve. 

The commission has fixed the lowest 
depreciation reserve that has been ordered 
anywhere in the United States, except 
Milwaukee. The Milwaukee company 
had a reserve equal to almost half the 
value of its plant and the depreciation re- 
serve rate was fixed there at 3.5 per cent. 

The Michigan rate is fixed at 4 per 
cent. The company has contended that 
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the commission has no authority over de- 
preciation reserve rate, claiming that it is 
in the hands of the Interstate Commerce 
Commission. The company also contend- 
ed that it should have at least 8 per cent 
return on its investment. The commission 
has granted a 7 per cent return. 

It is explained that does not mean all 
Michigan exchanges will earn 7 per cent 
or that the total property will earn 7 per 
cent. Each exchange must stand on its 
own feet. The commission will authorize 
rates that will earn 7 per cent when such 
rates can be collected. In exchanges, 
where through unwise investment or a 
change in condition, the telephone busi- 
ness cannot pay a return on the money 
that has been put into the plant, the com- 
pany will have to stand the loss. It is 
pointed out that this situation exists in 
several sections of the state, particularly 
the copper mine towns. 

The commission calls attention to the 
fact that the company lost more than 5,- 
000 subscribers in its smaller exchanges 
because of the last rate increase. Al- 
though these towns do not pay a return 
of 7 per cent and some of them are oper- 
ated at an actual loss, the commissioner 
refused to increase their rates. 


Calls Service Price Fixer. 


The primary factor in fixing telephone 
rates, the commission declares, is service. 
It refuses to base rates on the value of 
the. property and cost of rendering the 
service as the only factor. It declares 
that, if better service can be rendered 
with cheaper equipment or less labor, the 
public should have the benefit of that fact, 
even though the telephone company stili 
is operating with the more expensive 
equipment. - 

In this connection, it calls attention to 
several improved devices recommended 
by the United States Bureau of Standards. 
It suggests that it would like to have the 
telephone company establish a really mod- 
ern exchange for the purpose of finding 
out just what benefits the company and 
the public might derive from use of the 
latest developments in the telephone art. 

It indicates that it is of the opinion that 
all of the manual switchboards used uni- 
versally by the Michigan State Telephone 
Co. may be obsolete. It points out that 
the company itself plans to displace all 
the manual switchboards in Detroit and 
use automatic equipment. If the old 
switchboards are not satisfactory in De- 
troit, the commission seems to be of the 
opinion that they may be equally inef- 
ficient in the state exchanges. 


Kansas Mutual Company and The 
Lesson it Learned. 

After obtaining some costly experience, 
and learning to its sorrow that a tele- 
phone exchange is not a “gold mine,” but 
that it takes a good many big round dol- 
lars to keep an exchange going after it 
has been built and put into operation, to 
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say nothing of the initial cost of build- 
ing such an exchange, a_ mutual telephone 
company in Kansas has quit. 

The fact that a company is operating 
for no profit, does not prevent the cost 
of operation and maintenance from being 
in evidence and accumulating. It has 
become an axiom that the lower the rates 
at a telephone exchange, the more “rot- 
ten” is the service and it cannot be other- 
wise. It is simply the natural, normal 
working out of a strictly business prin- 
ciple. 

The Delia Mutual Telephone Co. of 
Delia, Kan., was organized about a year 
ago, as a protest against an increase in 
rates granted to the Shawnee Indepen- 
dent Telephone Co., with exchanges at 
Silver Lake, Rossville, and Delia, by the 
United States district court at Topeka. 

The Kansas Public Utilities Commis- 
sion had denied the Shawnee Indepen- 
dent Telephone Co. an increase in rates, 
notwithstanding the fact that the tele- 
phone company showed a substantial loss 
in the operation of its exchanges. The 
case was taken to the district court and a 
permanent restraining order against the 
Public Utilities Commission _ interfering 
with the Shawnee Independent Telephone 
Co. putting into effect. the schedule of 
tates asked for, was granted. The Delia 
Mutual Telephone Co., obtained a switch- 
board, connected up its lines and began 
operating as a competing exchange. 

Every possible means was used to 
drive out the Shawnee Independent Tele- 
phone Co. from Delia, but Mr. Williams, 
the manager, continued to operate his ex- 
change there and handle thetoll business 
at that place. The Mutual company at- 
tempted to get a toll outlet for its board 
but was unable to do so. 


Having nothing to offer subscribers but 
local service—they had been promised a 
toll outlet and did not get it—the officers 
of the Delia Mutual Telephone Co. en- 
tered into a contract agreement to aban- 
don their switchboard and come back on- 
to the board of the Shawnee Indepen- 
dent Telephone Co. at Delia, at a 
schedule of rates for service that was 
satisfactory to both parties. 

The Delia Mutual Telephone Co., had 
paid for some experience in the telephone 
business and learned that it cost real 
money to operate a telephone exchange 
and obtain satisfactory service. 

Much credit is due Mr. Williams for 
the able and diplomatic manner in which 
he handled this case. No antagonism was 
created, no animosity was shown by him 
at any time; on the other hand, courtesy 
and a spirit of fairness coupled always 
with a strict adherence to what he felt 
was his right, was his motto. This re- 
sulted in the abandoning of the competing 
exchange and bringing with it the good 
will of the returning subscribers, 2 
most desirable condition for any tele- 
phone exchange. 















The “Wide World” and Telephony 


What the World Owes the Telephone Industry and What the Latter Owes the 


World—Necessity of Cultivating ‘‘Good Will’’—Paper Presented at Fourth 
Annual Convention of Telephone Division of Oklahoma Utilities Association 


By H. W. Hubenthal 


Telephone Engineer, Oklahoma Corporation Commission 


The telephone has to a large degree 
solved the “Back to the Farm” question, 
without which we would all become con- 
sumers and there would be no producers. 
In other words we would all be without 
food were it not for those living and work- 
ing in rural communities. 

The telephone has added more to the 
attractiveness of rural life than any one 
thing I can recall at this moment, and we 
have you to thank for it. You may not 
know it but for your industry, as the 
matter now stands, two-thirds of the popu- 
lation of our great state would be with- 
out telephone service—rather an outstand- 
ing fact, and a remarkable achievement. 


Responsibilities of the Telephone Com- 
panies to the Public. 

When it comes to telephone service, as 
in other lines of business, the principal 
actors are the public, the management, 
the stockholders, or owners, and the em- 
ployes. Please note, I mentioned the pub- 
lic first. It is not an attempt to slight 
anybody and the public least of all. I said 
“public” first because the employes, the 
managers, the stockholders are just as 
much a part of the public as the lowliest 
or highest individual who comes to you 
for service. 

From the earliest, the more or less com- 
plex and intricate functioning of a tele- 
phone system has been in varying degrees 
a mystery to the general public. The 
principal reason for this, as you all pretty 
well know, is that the subscriber can 
make no observations or take stock of all 
the work necessary to render service or 
to be waited on. 

This he can do in other lines of busi- 
ness, where he receives and monopo- 
lizes the entire attention of one and 
sometimes more than one employe. In 
other words, he cannot see behind the 
scenes in the telephone business. And 
worst of all he has no opportunity to be- 
come acquainted with the women who so 
industriously and patiently try to please 


the most exacting and irritable of callers.. 


Failure of telephone companies in the 
past .to enlighten their patrons in matters 
of this sort was another reason for the 
lack of knowledge of the subscribers in 
regard to the telephone business. Every- 
thing went very well until about two or 
three years ago because prior to that time 
service generally was very satisfactory, the 
telephone girls were usually accommo- 
dating, people had not come to rely and de- 
pend upon the telephone for the trans- 





action of their business as they do to- 
day; therefore, they were not as exact- 
ing as now. 

They did not in those days attempt to 
find out what this business was really 
all about nor concern themselves very 
much about it. Unfortunately also, tele- 
phone people gave out little or no in- 
formation whereby subscribers might be- 

















Many Things Telephonic Have Come Under 
the Observation of Engineer Hubenthal. 


come better acquainted with the functions 
of these “talk boxes” and the internal 
workings of the speech-conveying business 
as a whole. Had they done so it would 
have, no doubt, been the means of sav- 
ing everybody concerned—the users, the 
company, the employes, and last but not 
least; the corporation commission—much 
grief and misunderstanding. 

But when, a few years ago, service be- 
came demoralized and generally inade- 
quate for reasons well known to the tele- 
phone people but not to the public, due to 
primary causes in many instances beyond 
the control of the telephone people, then 
was brought home to us the crying need 
for better understanding, for better rela- 
tions with the public. 

How much better it would have been for 
all of us had we only taken the public 
into our confidence, educated them along 
the lines of our thought, early in the 
game, and thereby got them to under- 
stand our problems. In many ways the 
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entire situation was funny and so absurd 
that it would have been laughable if it 
had not been so pitiful in the case of 
some companies which were giving only 
a mere semblance of service or virtually 
none and at the same time were trying to 
increase their revefhues by attempting to 
raise rates. 

But let’s forget about those troublesome 
days and talk about something more pleas- 
ant. Let us rejoice that the year 1921 has 
been a most remarkable one in the tele- 
phone business, in nearly every respect, 
and particularly that telephone service 
during the past year was and is today the 
best, perhaps, in the history of the in- 
dustry. Let us be thankful to, and honor, 
the telephone girls, because the satisfac- 
tory conditions are due principally to the 
valiant efforts, the loyalty, and the effi- 
ciency of these operators. 

It is also gratifying to note the vastly 
improved situation is in a measure due to 
the fact that telephone users have 
tained a better conception of the business 
by reason of the untiring efforts of the 
telephone people generally to improve their 
relations with the public. As a result 
of this, the public in the past few years 
has learned much and has changed its 
ideas about the telephone business, partic- 
ularly as to the duties of the operators. 

But the end is not yet; much remains 
to be done until the telephone user obtains 
a thorough insight into the industry which 
is absolutely necessary for real harmonious 
relations. This point is where the dan- 
ger comes in. I fear very much that 
the telephone people may relax their ef- 
forts to promote and cement their rela- 
tions largely because service is now gen- 
erally good, which is what the patrons 
want, and due to this fact they are not as 
inquisitive about the business as they were 
when service was not so good. 

It is just as essential to continue to 
keep your patrons interested in your busi- 
ness as it is to be collecting money from 
them. This is a matter which should not 
be overlooked at any time. You must 
take advantage of every opportunity to 
keep before the public, and keep on tell- 
ing about your service and promptly ex- 
plain possible shortcomings. 


The Unreasonable Public. 


It may be said with safety that public sen- 
timent practically decides every big ques- 
tion today and that it governs the destiny 
of all industry, particularly the public 
utilities. The big railroad man who a 


ob- 
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number of years ago said, “The public 
be damned,” committed a colossal blunder. 

He did not live to realize his error; but 
others who followed him certainly know 
that he advocated a suicidal policy. No 
venture can succeed if the public’s senti- 
ment is against it, nor cam any question 
long remain untouched if the public de- 
mands action. 


There is probably not a public utility 
operator in this great American country 
today who does not realize the vital ne- 
cessity of cultivating public good will. Yet 
it would seem there are some, even today, 
who overlook many opportunities to tell 
their story so that the people will under- 
stand the problems the operator has to 
face and will give intelligent consideration 
to some of the so-called shortcomings 
of utilities. 

Most people are satisfied with nothing 
less than 100 per cent efficiency on the 
part of public service corporations. And 
in their condemnations of all shortcomings 
they are prone to disregard everything 
they don’t see with their own eyes. The 
difficulties of the utility company, often 
unforeseen and apparently unsurmountable, 
mean nothing to average men and women. 

Now you ask: “Why is this peculiar 
attitude on the part of the public? Why 
isn’t the man on the street more reason- 
able ?” 

In many cases it is because the utility 
operator has failed to take advantage of 
his every opportunity to cultivate the 
public and shape its thoughts along proper 
lines. 

Old Man Smith waits at his corner ten 
minutes for a street car and when it comes 
along he has a healthy grouch on. He tells 
everybody from the conductor all through 
the car to the motorman about the “rotten 
service.” He crabs all the way downtown 
and then tells his sore troubles to every 
one he meets. If he were to read in 
the evening paper that cars were delayed 
because of a traffic blockade, he might 
feel just a little bit foolish because of 
some of the things he had said and the 
next time he would be less active in spread- 
ing his damaging opinion. 

Mrs. Jones calls her husband to say 
that the power has been off for a whole 
hour and he will please stop at the office 
and give those fellows “Hail Columbia!” 
She was right in the midst of her clean- 
ing and now she can’t do a thing because 
her sweeper won’t work. 

She doesn’t know that a tree blew down 
and carried with it a part of the power 
company’s transmission lines that morn- 
ing, and she never will know it unless the 
power company tells her. If that partic- 
ular power company has been in the habit 
of keeping quiet about its own troubles, 
the chances are she never thinks there is 
any reason why anything should happen 
so she won’t get power when she presses 
the button. 

Some cold winter morning, Mr. Aver- 
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age Householder finds his coal pile get- 
ting very low and he wants to send in a 
hurry-up telephone order for two tons of 
coal to be delivered immediately. He raves 
at the telephone company because they do 
not answer him instanter. 

He doesn’t know that last night’s sleet 
storm and the exceedingly low tempera- 
ture which accompanied it and which is 
keeping him uncomfortable, have played 
havoc with the telephone company’s wires 
and poles. But he will never know it, 
and he will never be satisfied, unless the 
company tells him about it, or gives pub- 
licity for the reasons of their inability to 
function. 

He finally finds that there isn’t a sack 
of coal in town, and he tries hot language 
as a substitute to keep warm. First he 
raves against the local coal dealer until 
that man “passes the buck” on to the rail- 
road, then he tells all his friends how he 
could run the railroads and the telephone 
business if he only had the chance. 

I have given you particular examples 
of shortcomings of utilities other than tele- 
phone companies, but I will not endeavor 
to cite to you complaints peculiar to the 
telephone business because you are all 
familiar with them. My reason for relat- 
ing these things is merely to show that 
other service corporations have their trou- 
bles as well as you. 

The examples of public condemnation 
could be carried on without number. Any 
day you can hear of people of more than 
ordinary intelligence making attacks on 
the utilities and on public service com- 
missions which are constantly importuned 
to right these wrongs, real or’ fancied. 
Analyze their remarks in many cases and 
you will find that they are the result of 
thoughtlessness or lack of information. 

I could continue indefinitely to tell you 
of the many things which have come un- 
der my observation for the past five years 








SUCCESS VARIES. 


Success is a varying thing. It doesn’t 
mean the same to all men. One suc- 
ceeds one way; another does it differ- 
ently.—Samuel McRoberts, president, 
Metropolitan Trust Co. 








with reference to telephone service, but 
I will not take up your time further, ex- 
cept to give you one example which clearly 
goes to show the need for proper educa- 
tion and enlightenment of the public in 
regard to public service corporations. 
Notlongago, I overheard a remark 
made by a prosperous looking business 
man in the company’ of a number of in- 
telligent looking men, which astonished 
me. He said: “I don’t understand why 
it is that the Corporation Commission of 
Oklahoma and the Supreme Court of the 
United States seem to be the only ones 
that can’t understand that a public serv- 
ice corporation is operating profitably 
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when it is making 100 per cent on its in- 
vestment.” 

I don’t own a newspaper, neither do I 
sell paper nor printer’s ink; therefore, I 
have no axe to grind when I advocate the 
free use of publicity on the part of utility 
companies, including the telephone com- 
panies. Nor do I offer this idea as an 
original one, any more than I have to 
offer any part of what I have said con- 
cerning the so-called unreasonable public. 

The suggestions in the foregoing have 
been made many times before and many 
operators are now doing actual publicity 
work. Those which are not, I believe, 
are missing a big opportunity. A few dol- 
lars spent judicially in carefully-planned 
publicity go a long way in making an aily 
of the public. 

Nor can too much stress be laid upon the 
fact that the best way, perhaps, to educate 
the public is to invite them to the cen- 
tral office—not just the young fellows, in- 
clude the old fellows, women and chil- 
dren and afford them a close-up view and 
inspection of the apparatus, equipment, 
and especially of the operators. It enables 
your patrons to obtain first-hand informa- 
tion and a real knowledge of how the tele- 
phone business is conducted and just 
what is necessary for its successful opera- 
tion—by the subscriber as well as the 
company. 

In all my experience in the telephone 
business—and it’s been a long one—I have 
always found this to work out most satis- 
factorily and to make for better public 
relations. 


Now here is where you come in, young 
ladies! Here is where you can be of 
great assistance to your managers. Opera- 
tors hold responsible positions. You have 
a great deal to do with the success of 
your company. You are nearer to the 
heart of the business than any one else. 


You know what telephone service means 
to the people of your town and—may it 
be said to the everlasting credit of tele- 
phone operators—if the rendering of ade- 
quate service depended upon the work 
performed by the operators, the manager 
would have little to worry about. This 
is daily exemplified by the uniformly 
courteous attention which we telephone 
users receive when calling Central and by 
reason of the efficient and accommodating 
service rendered. 


History reminds us of many deeds of 
heroism by telephone operators—of girls 
who remained at their posts of duty dur- 
ing fires, floods, riots, and other calami- 
ties, being instrumental in the saving of 
lives and property, with little or no regard 
for their own safety and well being. In- 
deed, we cannot pay too great a tribute 
or praise them too highly for their wonder- 
ful accomplishments, their contributions 
to the social, economic, and commercial 
world and its success. We are justly 
proud of the telephone operators and of 
their profession. 








Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 


On the 


Our old barn was filled with hay, 

With horses and their teed, 

With cows and calves and chickens, 
And things which they would need. 


too, 


Beyond the barn next to the grove 
Was the ancient rough-board shed, 
Which housed the various vehicles 
From wagon down to sled. 


In nooks and corners of the mow 
Untouched by piled-up hay, 

Cooing pigeons built their nests 
And made love the livelong day. 


From early morn till late at night 
The old familiar sounds 

Came from the barns and cattle sheds 
As we chored our regular rounds. 


Crowding cattle in their stalls, 
The horses munching hay, 
Squealing pigs, and noisy hens 
And strutting peacocks gay. 


These old familiar sights and sounds 
I thought would ere remain the same 
When | left my home for city streets, 
For fortune and for fame. 


Today I view the weed-grown yard 
And view the pigmied pile, 

The barn which loomed in childish eyes, 
3ut now evokes a smile. 


Ay, yes, a smile and yet a tear 
To see how great the change; 
No cows therein nor horse is 
But empty silence reigns. 


housed 


No pigeons coo along the roof, 
No fragrant hay is piled 

Within the mow where rainy days 
I played when but a child. 


No more do foaming pails of milk 
Perfume the atmosphere, 

Nor big plough horses crunch their corn 
Nor pigs offend the ear. 


All is silent as the grave 

Save for the droning hum 

Of bright-hued pestilential flies 
About the barnyard scums. 


The spider spins its web in peace 
With naught to mar its plans, 

And dirt and dust have taken charge 
Of the once shining pails and cans. 


Within the spacious bins for grain 
No provender is found 

The old machine shed at the back 
Is falling to the ground. 


Empty all of strap or bit, 

\re the rows of harness pegs, 

And musty smells now issue forth 
Where in old times I searched for eggs. 


Each old-time friend of fowl or beast 
Has vanished evermore, 

All quiet save one rusty hinge 

On a gently-swinging door. 


When we go back to the home of our 
childhood and spend a few minutes in 
looking over the scenes of what we now 
think was the happiest time of our lives, 


Sunshine 


and Shadows 
By Well Clay 


we see the changes. This is especially so 
if the old place no longer fills the place 
it used to in the everyday affairs of life 
as the producing station. 

If we had lived there every day of the 


interval between childhood and manhood 








of Telephone Work 


were then sent out by team and then a 


wagonload of men would spend four 
hours a day in driving and about five in 
work while getting the holes dug, the an- 
chors set and the line completed. 

I am sure the building of 


old days, fully 


line in the 


was as expensive, 


se if not more so than it is today. 
( Hunt —Ana I ' The old-time cheap labor was all 
used to think | right—but we used too much of 
it was a sky- | it. Transportation was a big thing, 
yeuidien eel always with the necessity 
of getting feed and 
stabling for horses as 
well as meals for the 
men and beds if we were 

far from town. 
Today, we can move 
about more rapidly and 
The Barn Which Loomed in Childish Years But Now with consistent planning 


Provokes a Smile. 


and the same changes gradually came 
about, we would scarcely have noticed 
them—but coming back with the scenes 


fixed in our minds as they were when we 
left and beholding the great difference 
all in one jolt is what takes our breath. 
If we had been in the telephone busi- 
ness in its early days and had gone away 
there were no until 
there had been a lapse of a decade and 
then came back into the business expect- 
ing to find things as we left them, we 
would be more surprised than we might 
have been to go back to the old home. 


where telephones 


In the telephone business we do things 


somehow so differently than we used to 


2) to 25 years ago. From the operating 
room to the construction crew and from 
the old-time wet Salamoniac battery to 


the modern storage type, all is different. 


We cleaned out the old storeroom a 
few days ago and dug out quite a 
lot of obsolete contrivances 
which, after a little effort, | 7 
remembered were at one (No one -" 
time used as telephones with Fon _ 
their wide detachable battery | 4o men 
boxes and exposed terminals \ pan me 
—old-time wooden boxes 
with brass strips inside 
which we used for pole ter- 
minals, old-fashioned light- 


ning arresters, old styles of 
back boards. There was old 
junk of all kinds which was 
once useful in the conduct 
of the business, now nothing but relics. 

What a slow job it was in the old days 
te get anything done—the building of a 
line entailed the slow journey with a pair 
of horses out to the scene of operations, 
and laying-out of the line. The poles 


21 






can accomplish more than 
we did in the olden times at the same cost. 
It is really too bad that we 


the records in those 


did not keep 


days which we now 
gather so we could compare prices more 
intelligently. 

write down the 


line 


minded here to 
manner and the 
build it; at the 
uninteresting. 
cause of all 
esked of me 


cuestion of 


I am 


cost of as we now 
risk of being prosy and 
To me it is interesting be- 
the questions I had 
in the the 


“How cost a 


have 
years gone by, 
much 
mile to build rural lines.” 


How much 


does it 


We never 
used to know and usually named a figure 
of $50 to $100, depending upon what kind 
of a line was under discussion—yet we 
never really knew because we never kept 
account. 


does it cost? 


A line we recently built was of the 
full metallic, No. 12 wire, bracket type. 
Poles were 20 feet with here and there 

-— —a 
— 3 
, (MEY! —— Mi / GHEE! 
you're 
. 


7 ir hee. 
y Y~ / eee poles in 
Tey 


A 





The Old Time Cheap Labor Was All Right But We Used 
Too Much of It. 


a 25-foot one to help out over crossings. 
The location was seven miles from town 
with good roads. 

Most of the poles we hauled out on a 
wagon each day. The wagon would hold 
about 15 to 20 poles for a light load and 
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was attached to the rear of a Ford truck. 
The poles were put from the wagon into 
the holes wherein they were to be set. 
It worked out as follows: 


Getting business, staking out line 
and inspecting progress, includ- 


ing livery but not manager’s 
eS ne are nan $ 13.00 
Cost of poles, main line which 


company had to furnish for the 


line. 85 poles @ $1.58 each..... 134.30 
Cost of poles used on loops over 

and above. Amount paid back 

to us by subscribers on whose 

land the loops were ........... 3.46 
Labor costs of building not in- 
~ cluding manager’s time in locat- 

ing line and inspecting its build- 

ing from time to time. 1 man @ 

40 cents per hour, 2 at 30 cents 

Ce TID wekcccsdeeueces 77.00 
Ce Oe IS 8 oe nisin e cieeiesnccn 15.20 
PII fcc avid ed edwe nas 12.16 
ME. ad ute cans. cdaa ewe See acer 3.04 
Gey wire GOO feet ...66cscceecss 5.40 
Line wire used (part old which 

had been returned to service af- 

ter using previously) ......... 37.35 
In the four miles of line there 

were eight telephones (new) 

rere rrr ry errr re 136.00 
Drop wire used 1,000 feet ...... 13.50 
SUE koe wd eedndnue nme 4.00 
I ec hb wie knihe Ge aceered * 20 
Cost of installing telephones (two 

men and one car, one day).... 10.00 
Total cost of four miles of line 

figuring old 25-foot poles used 

from stock at the same price as 

new 20's. Fully equipped as to 

stations. 
Total capital investment of — 

WANT) BOE GAME cece sca cvn . M7L9IL 

Without station equipment, it would 


figure at $297.21 for the four miles of 
line or $74.30 per mile. To these figures 
add $25 automobile expense in the actual 
line work. 


I doubt if costs in times of cheap labor 
and teams could have done it for much 
less. 

Telephones used to cost less but were 
less convenient and efficient. Poles were 
cheaper but cost more to haul by team 
than by motor. By the former method 
two men and a team were required to 
make an extra trip so as to place them 
where they were wanted, whereas now on 
a tractor we eliminate most of that ex- 
pense. Wire was cheaper years ago and 
so was glass and a number of other 
things, but experience has taught us 
much in the science of cutting corners. 

Of course, the usual run of rural lines 
cost more than this to build, as main 
lines with cross arms are more expensive, 
but this will give you an idea what some 
cf the lines cost to build. Perhaps, you 
will come back at me in TELEPHONY with 
a few more costs of your experience 
which is what I would be interested in. 

APHORISM: The second husband is 
always a different proposition. 


Commence Building Plan Proposed 
Two Years Ago. 

The Lincoln Telephone & Telegraph 

Co. has let the contract for a new ex- 
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THE PASSING OF CENTRAL. 


By Miss Anne Barnes, 
Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, lowa 


Ten pretty Centrals sitting in a line, 
One got sick and then there were nine. 


Nine pretty Centrals, each had a date, 
One got married and then there were eight. 


Eight pretty Centrals sat up till eleven 
Studying stenography and then there were seven. 


Seven pretty Centrals played some tricks, 
One got blamed and then there were six. 


Six pretty Centrals went out for a drive, 
One never came back and then there were five. 


Five pretty Centrals vowed they’d work no more, 
Only one meant it so then there were four. 


Four pretty Centrals busy as could be 
Till one got lazy and then there were three. 


Three pretty Centrals thought they were too few, 
But the manager knew better and then there were two. 


Two pretty Centrals liked the mayor’s son 
But, of course, only one got him and then there was one. 


One pretty Central working all alone, 
Got so very lonesome that she went home. 


Then the manager got emphatic and put in automatic. 


And now there are none! 


change building at University Place, Neb., 
a suburb of Lincoln and the seat of the 
Methodist university. The building will 
be 38 feet wide by 56 feet long, two stories 
in height and built to accommodate 3,000 
lines. 

It is the first important step in the 
building plan indicated as necessary by the 
survey taken two years ago by the Lin- 
coln area. In the two years that have 
passed since then every prediction based 
on the survey has come true, insofar as 
they have had time to develop, and the 
new building will be south and east of the 
present exchange. 

The Lincoln zone is made up of a num- 
ber of exchanges in which free service is 
given on payment of the zone rate, and 
University Place is one of the larger op- 
erating units. The building will follow 
the designs of the buildings erected in the 
last three years at other important points 
in the company system, and will be com- 
pleted in September. On the first floor will 
be the commercial office and the operating 
rooms, the basement being reserved for the 
battery rooms and heating plants. 

The present exchange is manual, but the 
new one will be automatic throughout. 


University Place was first served by the 
Bell, but opposition developed in an auto- 
matic way by local capitalists. They later 
sold to the Lincoln company, and the Bell 
exchange later came into its ownership. 
The manual exchange serving the larger 
number of telephone subscribers, was re- 
tained in service. 

Under the new method of operation, 
University Place and Bethany—an adjoin- 
ing suburb—will dispense with trunking 
connections with Lincoln and call direct. 
All rural subscribers have been connected 
up with the Havelock exchange, situated 
in the Burlington shop town two miles 
distant. 


Northwest Iowa Independents 
Have Three-Day Session. 
Beginning July 28 a three-day picnic 
meeting of the Northwest Iowa Inde- 
pendent Telephone Association was held 
at Storm Lake, Iowa. The sessions were 
held in the Chautauqua Park auditorium. 
The committee in charge had _ been 


formulating the plans for this meeting 
for several months and worked out an 
excellent program. 














That Middle Link of the Chain 


The Three Links of the ‘Telephone’ Chain Include the Operating Room, 
the Clerical Department and the Collection Department — The Big Part 
that the Middle Link Plays in the Service of Mr. and Mrs. Subscriber 


By Mrs. Gladys Pierce 


Commercial Department, Marion County Electric Co., Knoxville, Iowa 


Every one is familiar with the symbol 
of the Odd Fellow’s lodge—the three 
links of a chain. In order to understand 
more fully the. theme of my efforts of 
elucidation, I desire you to keep in mind 
a picture of this symbol. 

The first link is, of course, the oper- 
ating romm or the operator. It is here that 
the sale, which is all on a credit basis, is 
transacted, for the operator sells time in 
the same way and for the same purposes 
as a clerk in a department store sells the 
materials of the store. 

The pleasing manner and courtesy of 
the clerk, together with an earnest person- 
al desire to accomplish the sale, has as 
much or more to do with the actual sale 
of that particular commodity as the origi- 
nal desire of the purchaser for that par- 
ticular thing, not only for that one sale 
but for future sales. When a customer 
has received accurate, pleasing service 
from a clerk, he eventually comes back to 
the same clerk for further business. This 
results in a larger revenue and increase 
in trade tor the owner of the store. 

In like results, the manner of receiving, 
reperting, and completing a long distance 
call is exactly the same, only more diffi- 
cult to accomplish for one is selling an 
invisible commodity called “time.” The 
accuracy in which the details of this trans- 
action are handled is equally as important 
as the manner in which it is transacted. 

The second link in the chain is the 
clerical department. It is here that the 
actual charging of the sale is recorded 
and the charge made to the purchaser for 
the collection department. It is our cus- 
tom to copy each toll call in the customer’s 
bill, giving date, called party, station, and 
rate. It is in this connection that I wish 
to call your attention to some of the 
errors that are very easily made and also 
explain the purpose of each record or de- 
tail as it appears on the ticket and its 
effect on the clerical department. 

The errors, which are usually due to 
carelessness in recording and completing 
tickets, cause trouble for the clerical de- 
partment and consequently heaps of 
trouble for the cashier. The information 
written on a ticket is not ‘only for the 
benefit of the operator to enable her to 
complete a call, but for the purpose of 
collecting and filing the ticket. Non-read- 
able script, resulting in guesswork on the 
part of the clerk, who may not guess 
rightly, results in the customer bringing 
back his bill and saying he did not call 


zny such a party, and this develops an at- 
titude of distrust toward the company’s 
honesty and accuracy. 

Looking at a ticket, first is the date and 
filing time. This is necessary in case the 
subscriber claims he called at one time. 
The ticket shows just exactly the time he 
placed his call and indicates that he did 
not have to wait “ten hours to get his 
party.” In case he claims he placed the 
call at 8:30 p. m. and thinks he is en- 
titled to the evening rate, the ticket shows 
that he was rightly charged with day rate, 
or as a few do, if he may think the charge 
on his bill is a ficticious one and the ticket 








HAVE A PURPOSE! 


A man without a purpose is a ship 
without a sail. Nor can the man of to- 
day get much farther in the world than 
a ship could without a sail. 

So I would say to the young man of 
today: Have a purpose. If it is a worthy 
one, it does not matter so much what it 
may be—philanthropy, religion, busi- 
ness, sport—but it must be something 
that will cause you to have to make de- 
cisions and stick to them and something 
that will make you settle in your mind 
as to what you believe.—Lyman Abbott. 








made to correspond, it is the evidence of 
the call. 

The name of the originating station is 
used in sorting and filing tickets, especial- 
ly tributary tickets at a toll center. 

The number and name of the calling 
party is most important for charging pur- 
poses and it is on this the operator is 
most likely to be careless. In placing the 
number on the ticket, the private line and 
business numbers are seldom wrong but 
in case of party lines and rural lines, the 
wrong color and ring may be used, re- 
sulting in the clerk putting it on the 
wrong bill or taking it back to the oper- 
ating room to have the call verified, this 
causing an unnecessary delay in her work. 

The name of the exact party placing the 
call is very important. For instance, when 
a call is placed from a firm or business 
house, the operator may in a hurry put 
only the name of the firm on her ticket, 
as Bybee & Davis. 

When Mr. Bybee comes to pay the bill, 
he may not have been the one who placed 
the call and, therefore, asks the cashier 
who did. After the clerk looks up the 
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ticket, she finds Bybee & Davis on it. She 
would either have to tell Mr. Bybee she 
could not tell him and he would make a 
mental notation something like this: “How 
can she tell whether it was Bybee & Davis 
at all or not,” or she could take it back 
to the operating room and have the chief 
operator find if any operator could re- 
member, which 99 times out of a 100 she 
could not. Perhaps the call was placed by 
an employe who said to the operator: 
“This is Bybee’& Davis.” How is Mr. 
Bybee going to know to collect from his 
employe if he can’t find which one put in 
the call. 

It may happen that there is no telephone 
listed for the name of the party placing 
the call. In this case the ticket would 
have to be returned to the operating 
room to have the number appearing on the 
ticket called and an.O. K. obtained from 
the subscriber under 
telephone is listed. 

Again just the last name of the party, 
such as Mr. Wilson, Mr. Smith, or Mr. 
Jones, might be on the ticket. Nearly 
every exchange has at least a dozen Wil- 
sons, two dozen Smiths, and three dozen 
Jones. This would necessitate the clerk 
going to a directory file and seeing just 
which Smith is 346-Green, or trusting to 
memory, which often results in 
when collecting time comes. 

The name of the terminating station is 
necessary for filing purposes and rating. 
This, of course, is not likely to be wrong 
as the operator must have that right or 
she could not complete her call. The 
only case where there might be an error 
is when the exchange rings people at 
another village, such as Monroe rings 
Percy, Dunreath, and Cordova subscrib- 
ers. The station of Monroe is used in 
crder to enable the clerk to sort her tickets 
in alphabet as she is required to do. 

The name and number of the called par- 
ty might easily some times be misspelled 
or not readable, and thus disputed, or not 
on the correct line to indicate the nature 
of the ticket for rating purposes as sta- 
tion-to-station or 


whose name _ the 


trouble 


person-to-person. In 
case of “out collect” tickets, it is necessary 
for billing purposes that the number of 
the called party be on the ticket, since the 
single ticket method is used. 

The rating of the ticket is most im- 
portant. Any difference in charges to the 
same station is always questioned by the 
subscriber and must be figured accurately 
so the clerk can explain it to him and 
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The Switchroom at Marion, Ohio, Showing Switchboard 
and Ceiling Lamp Signals 


Many companies who have been opera- 
ting Automatic equipment for a number 
of years, say that it is even less expen- 
sive to maintain than any manual 
equipment. In EVERY case the 
operating expenses are much lower, and 
the net returns more sure and adequate. 
No exchange is too small for Automatic 
and none too large; our engineers will be 
glad to study with you the application 
of Automatic to your exchanges. No 
obligation. 
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Automatic 1s Self- Supervising 


The maintenance costs in an Automatic exchange are never greater, 
and frequently considerably less than in a manual exchange of the same 
size. Just as important as this is the fact that practically the entire 
time of the maintenance force is given to preventive, not cor- 
rective, measures. 


This is largely accounted for by the system of Automatic supervision 
employed in all Strowger Automatic exchanges. By means of this 
system, the occurrence of any unstandard condition results immediately 
in audible and visual signals so arranged that the nature of the trouble 
and its source can be found in an instant. 


Thus, if a short circuit operates one of the alarm type fuses, a red lamp 
gleams and a bell rings loudly. If a switch fails to release at the proper 
time, a buzzer sounds the alarm, and a certain green lamp indicates the 
location of the trouble. 


This permits, in practically all cases, the correction of trouble before any 
subscriber becomes aware of an unstandard condition. It permits also 
the establishing of simple and inexpensive routines, which need seldom 
be interrupted. 


Automatic Electric Company 


FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS 


BRANCH OFFICES: 





New York City Cleveland Philadelphia 
21 East 40th St. 415 Cuyahoga Bldg. The Bourse Bldg. 
Columbus Boston Rochester 
518 Ferris Bldg. 445 Tremont Bldg. Mercantile Bldg. 
Detroit Washington Cincinnati 
525 Ford Bldg. 905 Munson Bldg. Union Central Bldg. 
Los. Angeles Pittsburgh Kansas City 
238 San Fernando Bldg. 608 Fulton Bldg. 1001 New York Life Bldg. 


subscriber and operating 
company. To the former 
it means better and more 


ASSOCIATED COMPANIES: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 


International Automatic Telephone Company, Ltd., London 


Compagnie Francaise pour l’Exploitation des Procédés Thomson-Houston, Paris reliable service; to the latter a 
Automatic Telephone Mfg. Co., Ltd., Liverpool d ° 
Automatic Telephones, Australasia, Ltd., Sydney proper an certain net profit. 
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arrive at the same amount as appears on 
the ticket. Errors can easily occur in 
figuring the overtime and any error must 
be rebated to the customer, resulting in 
a loss of money for the company and a 
loss of confidence in the company on the 
part of the subscriber. 

A close supervision in timing is neces- 
sary as three minutes pass so quickly and 
the subscriber disputes overtime more 
often and more emphatically than. any 
other charge. He seems to be very sensi- 
tive on this and feels he is being cheated. 

It is also well to record poor circuits on 
a ticket, if overtime is due, so that the 
company will have a record in case the 
subscriber claims the overtime is due to 
that fault, and thus can make a fair ad- 
justment to the subscriber. The circuit 
number is necessary in order to determine 
which of the lines of the company were 
used and thus put on the correct settle- 
ment reports between different companies. 

The third link is the collecting depart- 
ment or the cashier. The accuracy of 
the clerical department which depends to 
a large extent on the accuracy of the op- 
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erator, determines the amount and ease— 
or difficulty—which the cashier has to 
collect. 

If a subscriber once finds the operator, 
or operating company, in error as to the 
accuracy of his call—be it in timing, 
wrong party, wrong bill, rating, or any 
other detail—from that time on he doubts 
and disputes every bill that is presented 
to him as long as he is a subscriber. For 
example, we have a subscriber who just 
once had a call charged on his bill by 
crror due to the operator using 406-Black 
instead of 406-Blue. That happened about 
two years ago. Despite the fact that it 
has not happened again, at the present 
time when the clerk sees 406-Black coming 
down the street to pay his bill, she starts 
looking up all his calls in the ticket file 
as he is sure to dispute some of them. 

In closing, let me say that any company 
is ready and anxious to back its opera- 
tor’s accuracy, but in turn the operator 
must prove to her company, by being ac- 
curate in every detail, that its backing is 
on a solid foundation and it will never 
have to admit an operator in error. The 
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example used would apply not only to 
one subscriber but would have its effect 
the same way on the whole town. It 
might be a good and valuable experience 
ard education if the telephone company 
would put the toll operators just one 
week in the cashier’s place. 

It is a good plan for when you record 
your details on the ticket to record them 
with the idea in mind that you must 
collect for the call as well as establish 
the connection. 

The goal of the whole system—poles, 
wires, equipment, operators, with all the 
time and expense of instructions and 
methods, traffic departments, commercial 
departments, clerical departments, and all 
their equipment—is to give service to the 
public whom they serve and give it for 
money. A telephone exchange is a mer- 
cantile business, not a professional career. 

Again I might emphasize that the man- 
ner and accuracy of the operator either 
increases or decreases the revenue of the 
company who is paying the operator and 
determines the attitude of the public to- 
ward the telephone company. 


Views from the Operators’ World 


Operators’ Problems and Responsibilities They Feel Toward Public Whose 
VoiceThey Obey—Office Discipline, Local Supervisor, Courtesy and Dispatch, 
Cord Handling—Papers Presented at The Recent Iowa Operators’ Schools 


Office Discipline. 


By Mrs. Mary Nesbit, Chief Operator, 
Western Electric Telephone System, 
Garner, Iowa. 


If we are to develop in our office the 
maximum of speed, accuracy and cour- 
tesy, one of the most important require- 
ments is good discipline. Every organi- 
zation, to be a success, must have its 
members co-operate, and in order to do 
this, good discipline is necessary. If the 
allied armies of the world had not been 
well disciplined, they could never have 
achieved the results they did. 

Three things detrimental to good dis- 
cipline in a telephone office are unneces- 
sary talking, other unnecessary noise, and 
careless or indifferent supervision. 

Unnecessary visiting among operators 
is very; apt to delay the promptness of 
service as it will almost invariably be- 
come a habit to complete the incident be- 
ing related or to exchange a few more 
remarks before answering local calls or 
taking up a waiting toll call. 

Unnecessary noise means more confu- 
sion. If an office is allowed to become 
noisy, there is much more danger of ring- 
ing wrong numbers through failure to 
hear distinctly the number given. In tak- 


ing a toll call the name of the called 

party, the address, or possibly even the 

station called, might be misunderstood. 
Careless or indifferent supervision will 


result in toll circuits being held up, calls 
delayed and a general indifference to busi- 
ness created. 

There are several minor details which 
we have emphasized in our home office 
that go far towards making affairs run 
smoothly. One of these is good fellow- 
ship. We are fortunate in possessing a 
very amiable force of operators which is 
very valuable in reducing friction in our 
office. 

Another thing is promptness—it would 
be very apt to cause ill feeling among op- 
erators to have one or two coming from 
15 minutes to three-quarters of an hour 
or more late each day. We are glad to 
be able to state that it is a rare occur- 
rence when one of our operators is as 
much as five minutes late. 

We feel that a genuine interest in tele- 
phone work goes far toward eliminating 
any difficulties in office discipline. 


The Responsibility of the Local 
Supervisor. 
By Helen Callfas, 


Assistant Chief Operator, Plymouth Tele- 
phone Co., Le Mars, Iowa. 


The supervisor is the direct and active 
assistant of the chief operator. 

In selecting an operator for the respon- 
sibilities of supervisor, care and foresight 
must be combined in order that the one 
selected will be trainable to assume the 





responsibilities of various natures. She 
must be an operator first, who has the 
respect of her co-operators regarding her 
personal character and in the dispatch of 
her duties as an operator. 

She must possess tact. What is tact? 
Webster defines it as “a nice discernment 
and delicate skill in saying and doing 
exactly what is expedient or suitable in 
given circumstances.” 

She must be of such force of character 
as to speak firmly and act courteously, and 


_of judgment to give ground in the ad- 


justment of differences when that is the 
wiser course. 


She must be a guide and teacher for the 
unexperienced. 


The supervisor must be experienced in 
local operating, be familiar with the rules 
and practice of her company. She must 
be resourceful. She must be relatively 
free from routine, for a supervisor operat- 
ing is not supervising. She is doing one 
thing—her proper oversight and direction 
of others may quicken or improve 20. 

Her duties include constant observation, 
instruction and correction of operators on 
duty. She must promote teamwork among 
the operators. She must carefully observe 
line and supervisory signals in order to 
avoid delays. 

She must observe the use of the proper 
prescribed phrases and methods of operat- 
ing. She must test and report lines or 
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equipment which may come to her atten- 


tion as faulty. She must observe carefully 
the use of the cords, plugs, telephone sets, 
and other equipment of operators. 

She must be able to assume matters out 
of routine which would obstruct the flow 
of traffic if handled by operators. She 
must co-operate with the chief operator, 
other supervisors, and other departments 
ot her company. She must be accustomed 
to dealing with the public in a courteous 
and tactful manner. 

She must assume a part in any speech 
between operators and the patrons, where- 
in the operator from lack of experience 
or of self-control fails to meet the com- 
pany’s policy of courtesy and service. 

Finally, she must be a real assistant to 
her chief operator in the performance of 
their joint responsibilities. 


Cord Handling. 

By Miss Louetta Lyon, Chief Operator, 
Creston Mutual Telephone Co., 
Creston, Iowa. 

During my telephone experience I have 
found that one of the most important 
things which should be taught a new be- 
ginner is how cords should be handled. 
This one important thing is being abused 
in almost every telephone exchange in the 

country. 

I wonder how many of us have ever 
stopped to realize how much damage is 
Leing done to the cords daily by operators 
being careless and neglecting to handle 
the cords as they should be handled. It is 
not only the cost for the upkeep of these 
cords, but think of the hundreds and thou- 
sands of people who communicate daily 

_ by the means of these cord connections. 

Think of calls such as doctor, ambu- 
lance, police, fire and important business 
calls which go over the lines daily that 
depend on first-class service. Can we give 
this service if our cord connections are 
not in perfect condition? Is it not im- 
tortant that we should be more careful 
in the way we handle these cords so as to 
prevent poor service and save trouble and 
repairs for the companies by which we are 
employed ? 

Handling cords properly develops speed 
in operation and prevents injuries to the 
cords and plugs, and it also reduces the 
physical strain on the operators. I have 
seen operators who made their work 
harder by not following out the correct 
method in handling cords. They would 
pick up the plug and start driving it into 
the jack by the flat of their hand or else 
by using the thumb pushing on the cord 
which causes the little wires inside to be- 
come broken. These practices not only 
reduce the operator’s efficiency but cause 
excessive wear and damage to the cords 
and jacks, and the plugs are in danger of 
getting bent. 

Operators should never remove the plug 
from the switchboard by pulling on the 
cords. This, practiced daily, will result in 
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damage to the fastenings of the tinsel 
conductors of the cords to the plug. 

The correct way for inserting a plug 
into the jack is to pick the plug up by 
the thumb and forefinger and raise it to 
the height of the desired jack and guiding 
the plug into the correct position for en- 
This method allows the plug to 
enter straight into the jack without any 
strain on the operator and also without 
any injury to the plug or the jack. 

The correct way for removing the plug 
from the jack is to grasp its fiber shell 
as near to the jack as possible with the 
forefinger and thumb. 

If these little the cords are 
broken, they cause all kinds of disconnec- 
tions and poor service. There is nothing 
that is more disgusting and causes more 
complaints from than to be 
carrying on a conversation with some one 
and to get disconnected. Of course, the 
operators are usually blamed for this 
when, nerhaps, the fault is caused by get- 
ting a poor cord which cuts out. 

Very often people say that they have 
been called by parties and that their tele- 
phone bells never rang. 
the operators for not ringing them when, 
perhaps, a wire in one of these cord con- 
rections has been broken and causes this 
connection not to ring. At the same time 
it is, nerhaps, the fault of some operator, 
for if the cords had been handled prop- 
erly in the first place, this would prob- 
ably not have happened. 

The only times the 
handled is when it is necessary to guide 
the cords back into their slot seats in the 
plug shelf, or for tracing out some cord 
for disconnecting after they have 
from traffic 


tering. 


wires in 


subscribers 


They, also, blame 


cords should be 


pairs 
become massed due heavy 
conditions. 

There is another thing to be considered. 
That is the danger which may befall the 
operator next to you, if the plug is pulled 
out by taking hold of the cord several 
inches from the plug. The plug is quite 
apt to fly back, striking an operator in 
the face. We have all noticed operators 
who at times take down connections in 
this way, if the connection happens to be 
z. little out of their reach. 

If there are any of us who are careless 
about cord handling, let us go back to 
our work and try to be more careful in 
the future. I am sure we will find that 
it will make our work easier for us and 
cause less time and repairs for our com- 
pany by which we are employed. 

Courtesy and Dispatch. 
Miss Draheim, Chief Operator, Western 

Electric Telephone System, Clarion, 

Towa. 


Courtesy and a speedy performance of 
one’s duties are expected and demanded 
from men and women clerks, cashiers, 
and all public employes as well as tele- 
pone operators if they would succeed in 
their work. 
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In the telephone business, courtesy can 
be practiced in the commercial and audit- 
ing as well as in the traffic department, 
for we are all public servants the same 
as the clerks in the stores. Everyone of 
us probably has a preference for shop- 
ping at certain stores due to the fact that 
the clerks are more courteous and accom- 
modating. 

In the handling of long distance and 
local telephone calls there is nothing more 
important than courtesy combined with 
speed. Courtesy costs nothing and makes 
our work more interesting. If an opera- 
tor is pleasant and shows an interest in 
handling calls, using such words as 
“Thank you,” “Please,” “Sir,” whenever 
circumstances call for these 
courtesy, the telephone user will be con- 
vinced that the operator is working for 
his interests as well as the company’s. 

Especially has the use of the 
“Please” importance. It 
been added to “number?” and has taken 
the place of the “hello” of former years. 
When you signal an operator, how much 
more cheerful and courteous it sounds to 
be greeted with the “Number. please?” of 
today. “Please” has also been added to 
many of the phrases used by both loca! 
and long distance operators. 

We should also be careful of the tone 
of our voices. 


words of 


word 


gained in has 


It is not always what is 
said but how it is said, for a voice with 
a smile can in many instances calm an 
angry subscriber and save a call. Real 
courtesy is the treating of every one— 
old and young, rich or poor, general pub- 
lic, or other operators—politely at all 
times. 

There are many ways an operator can 
save a few seconds or minutes in com- 
pleting calls. Some of them may be given 
as follows: 

Careful recording of tickets, being care- 
ful to get the numbers, names of both 
towns and people correct, so that the sub- 
scriber will not have to be recalled. 

Ringing on toll circuits promptly. 

Passing numbers and orders clearly. 

Recording reports on the back of tick- 
ets neatly and as soon as they are re- 
ceived. 

Giving reports in a businesslike way to 
show the subscriber she is wide-awake 
and his calls are receiving prompt atten- 
tion. 

Timing tickets accurately. 

Releasing toll circuits arid subscribers’ 
lines promptly. 

Completing calls on first attempts if 
possible. 

Answering line signals promptly. 

Working together and helping other 
cperators instead of arguing with them. 

Ok’ing call orders promptly. 

Therefore, being quick and courteous 
should be the aim of every operator, for 
it is this kind of service we owe the pub- 
lic and for which the telephone user is 
paying. 











In the Realm of the Telephone Man 





Special Telephone at Oil Pumping 
Station on Pier. 

The Shell Oil Co. maintains an oil sta- 
tion at pier 43 in San Francisco, Calif., for 
supplying fuel oil to steamers and motor 
boats. At this storage station there is a 




















Office of Operator Who Controls, by Means 
of Telephone, Filling of Vessels With Oil. 
centrifugal pump operated by a 75-h.p. 
electric motor which is capable of deliver- 
ing 500 barrels of oil an hour to the 
bunkers of a steamer. 

The oil storage tanks and the pump are 
located a few hundred feet from the dock. 
At the point on the dock where the 
vessels take on the oil, an office is main- 
tained in charge of an operator. It is con- 
nected with the pumproom at the storage 
station by means of a private telephone, 
which the operator in the office uses ex- 
clusively in giving orders to the pump- 
room operator. 

The accompanying illustration shows 
this office. The loud-ringing call bell con- 
nected with the private telephone is shown 
on the pole to the left of the office. 


Uses Reverse Side of Bills for 
Publicity Purposes. 

The Rochester (N.Y.) Telephone Corp. 

is doing considerable publicity work. Its 

June bills carried on their reverse sides 


an advertisement exploiting the value of 
extension telephones in residences. 

The illustration shows the form and 
style of the advertisement. 


The Detail Billing of Subscrib- 
ers’ Accounts. 

Detail billing of telephone accounts 
where subscribers have private branch ex- 
change and private automatic exchange 
service always has been somewhat of a 
problem for telephone companies. The ne- 
cessity for such billing is limited, but in 
every city a few of the large users of 


telephone service demand itemized _in- 


endless trouble both to the telephone com- 
pany and the subscriber. 

The Tri-State method, as described by 
L. R. Welliver, auditor of receipts, is 
simple and consists merely of setting up 
the detail on addressograph plates. This 
accomplished, it is only necessary to run 
the detail bills through the machine each 
month, a speedy operation, accurate and 
positive. 

Once the addressograph plates are set 
up correctly, there is no further need for 
worry regarding possible errors. They 
simply do not exist. As the average de- 
tail bill will run for months without the 
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When remitting by mail detach stub, enclose with check 
Note Telephone Number on Check 
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To Tri-State Telephone & Telegraph Company, Dr. 
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It costs so little and 
| saves so much 
An extension telephone in your Home 
wil] save many steps 
and 
| The cost is only fifty cents a month 
Less than two cents a day 


| Telephone the office at which you pay 
| Your bills for full particulars 

















“Catchy” Phrases on Back of Telephone 
Bill Advertise Benefits of Extension Set. 


Monthly Bill of Tri-State Company Showing How Addressograph 


Is Used for Accuracy 


and Speed on Accounts Requiring Detailed Billing. 


voices every month and most companies 
meet this situation in one way or another. 

Detail billing is required, generally, on 
the part of large users, where the in- 
voices must pass through a long and tor- 
tuous route, first to one official and then 
another, before final approval is recorded, 
the last “o. k.” affixed and the auditor 
permitted to draw a check in payment. 

Telephone companies thus afflicted will 
be interested in a new method recently 
adopted by the Tri-State Telephone & 
Telegraph Co., St. Paul, which has been 
in effect long enough to prove its con- 
venience, accuracy and efficiency. 

The main difficulty in detail billing en- 
countered by revenue accounting offices 
has been due to the practice of typing 
these bills each month. This has proved 
an expensive custom and not altogether 
satisfactory from the efficiency standpoint. 
Errors are certain to creep in from month 
to month, the adjustment of which causes 


28 


slightest change, there is little expense or 
time involved in making alterations from 
time to time. 

The adoption of this system is saving 
the Tri-State company hundreds of dol- 
lars every year and subscribers who re- 
ceive them have, in numerous instances, 
expressed their pleasure and appreciation. 

Mr. Welliver does not advocate the de- 
tailing of bills for large users, but states 
that in cases where it is absolutely ne- 
cessary to furnish this detail, the Tri-State 
plan has been found practical and ex- 
tremely efficient. 


Storms Not the Only Cause of 
Service Interruption. 

A somewhat unusual cause of trouble, 
and one which gave rise to considerable 
amusement among the force, was reported 
to the Bluefield Telephone Co., of Blue- 
field, W. Va., by one of its subscribers 
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some time ago. C. G. Heltzheimer, wire 
chief, sent us the trouble ticket on the 
job, which is reproduced on this page. 

When the troubleman went out to the 
source of: the disturbance, he found a 
common, ordinary, everyday feline clutch- 
ing the crossarm, with back hunched over 
the wires, and an angry expression on her 
countenance. On the ground, guarding 
against her descent, was a dog. 

Mr. Heltzheimer puts the incident into 
these words: “This was a case where a 
‘house’ cat became a ‘pole’ cat.” 


The Problems of Correctly Billing 
for Toll Calls. 


The importance of correct toll billing 
as related to the proper functioning of 
a telephone company is emphasized strong- 
ly in a paper prepared by Mary F. Huch, 
toll billing supervisor, Northwestern Bell 
Telephone Co., Minneapolis, Minn., and 
read at one of the regular monthly meet- 
ings of employes. Taking “Toll Billing 
Problems” as her subject, Miss Huch 
said: 

“The toll billing division is without ex- 
ception the most important division of the 
accounting department, or possibly the 
telephone company as a whole. While 
this may sound egotistical to you, never- 
theless, it is a fact. 

First, the toll business is this com- 
pany’s most profitable source of revenue. 
Second, it is the basis on which the public 
form their opinions of the telephone com- 
pany, as to accuracy and efficiency; ac- 
curacy creating a friendly spirit and in- 
accuracy creating embarrassment and irri- 
tation to both the subscriber and the com- 
pany. 

Did you ever stop to consider that our 
company could spend many thousands of 
dollars in advertising the business, also 
maintain a large staff of commercial em- 
ployes to advance our public relations, but 
this amount could be entirely lost by 
the bad effects on the public of an in- 
different or inefficient job of toll billing? 

Can you imagine anything more irritat- 
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ing to a subscriber than errors on his 
toll bill? Also do you know that 95 per 
cent of all disputed accounts are 
caused through toll errors or subscrib- 
ers misunderstanding our toll charges? 

A toll billing clerk is sometimes 
thought of as a typist or a copyist, but 
she is far more than that. A good toll 
biller is a girl who has and must use 
a large amount of initiative. 


our 


The public is not interested in who 
makes the error on a toll bill; it may be 
an error made by the recording operator, 
the line operator or the rating clerk in 
the traffic department, but nevertheless, 
the toll biller carries the responsibility 
if that error escapes the accounting de- 
partment and reaches our subscriber. Do 
you care just what clerk makes a mis- 
take on your bill from the department 
store? No, you don’t, and neither does the 
public care what employe makes a mis- 
take on a toll bill; we are the company 
in the eyes of the public. 

I wonder if we all realize that a toll 
biller must memorize a system of short- 
hand, unlike that used by a stenographer. 
Our toll tickets do not show the full name 
of the town called, but the toll biller 
must furnish such information to the 
subscriber, in addition to the date, charge, 
tax and class of call. To conserve time 
in the traffic department, a system of 
code names has been devised, consisting 
of two, three and four letters. By this 
brief combination of letters the toll biller 
is expected to recognize and type in full 
the name of any town in the United States 
which 
ticket. 


may be abbreviated on the toll 

If you should examine a package of 
tickets and notice the similarity of some 
of these abbreviations, and also the many 
different kinds of handwriting, you would 
no doubt agree that it is a wonder there 
are not more mistakes than do actually 
occur, 

Just consider for a moment that hard- 
ly any two toll tickets are exactly alike. 
They vary as to telephone numbers, date, 





Form No. 211-T. T 


Sub. No. 3 6 X- 


ROUBLE TICKET aan 
Time/4/? s Date 2 ~ 27 — 1922 


No.. 





























TROUBLE REPORTED BY S¥BBCRWER—OPERATOR—MANAGER | Can't Get Central | Subscriber Don't Answer 
Bell Rings when OPEN | CUTS OFF | CANTHEAR BELL DONT RING | REVERSED 
Other Party is Called |“Roisy_| M. P. BROKEN | CAN'T ieee ame ie ae 
Bell Rings all the Time | CALLED FOR HOOK TROUBLE | TIP OUT REC. 
RECEIVER BROKEN | RECEIVER OFF HOOK | WIRE BROKEN | POS. i 

SLOT STOPPED | PAY STATION | BURNS ON CONNECTION | DOOR OPEN 


















TESTS 
TROUBLE FOU 


” ton, BY 











CAUSED BY 





TROUBLE CLEARED BY 


4 , eo 


pnt 
AWC yg. vate J - 2S, 











Trouble Ticket Which Reported Unusual Cause of 





Inability to Get Central, Turned in 


to Bluefield Telephone Co., of Bluefield, W. Va. 


29 


time of the day or night, class of servy- 
ice — station-to-station, 
appointment or 


person-to-person, 
call—report 
charge, etc.; also the party calling and 
party called are different, and mixed in 
with these are telegram and A. T. & T. 
Co. business. 

In addition to all the different classes 
of tickets, we have many special kinds 
of toll billing to meet the various needs 
of our subscribers. The government, state, 
county and municipalities, each wants a 
different form. The larger businesses, such 
as railroads, mining companies, etc., often 
require us to bill in detail and duplicate, 
sometimes even in triplicates. All these ir- 
regularities must be met and overcome, 
but not allowed to interfere with the prop- 
er reporting of this company’s revenue, 
or the prompt completion of subscriber’s 
billing. 


messenger 


To handle toll billing promptly is sec- 
ond only to toll billing efficiency. Delays 
in completing toll bills and prompt trans- 
fer to our subscribers’ accounts depart- 
ment causes disarrangement of the sched- 
ules throughout our entire office, and like- 
wise our subscriber is inconvenienced in 
closing his books, waiting for the tele- 
phone expense for the past period. 

Delays to the subscribers’ accounts de- 
partment cause delay to the journal en- 
try department and likewise to our gen- 
eral office at Omaha, and they in turn 
are delayed in reporting our revenues to 
New York. Thus it is passed on and causes 
annoyance all along the line.” 





Kansas Farmers’ Company Gets 
Good Profit From Tolls. 


Three hundred and twenty-five sub- 
scribers compose the stockholders of the 
Salemsborg Farmers’ Telephone Co., of 
Salemsborg, Kan. 

The stockholders elect a board of di- 
rectors of nine men at the annual bus) 
ness meeting of the company. An ex- 
ecutive committee, consisting of officers 
of the board, has direct charge of the 
business. This year’s officers are: Henry 
Lagerstrom, president; Henry Larson, 
treasurer; and Lawrence Anderson, sec- 
retary. 

The central office of the company is lo- 
cated 12 miles north of Lindsborg and 
about equally distant from Salina. Tol! 
lines of the company run into Lindsborg 
and Salina. 

Stockholders and subscribers, who, in 
this company, are the same, pay $6 2 
year for the use of their telephone. Be- 
fore the war the rate was $3. 

Until recently, when the Kansas Pub- 
lic Utilities Commission ordered the tol? 
increased to 10 cents to make the rates 
in that district uniform, the company had 
been charging five cents for calls to 
Lindsborg and Salina. It made almost 
100 per cent profit from the capital in- 
vested in its two toll lines, while oper- 
ating under the five-cent rate. 








New York’s First District Meeting 


Up-State Telephone Association of New York Holds First of Summer District 


Meetings at Cooperstown 


Topics Discussed Covered Agency Plan of Ex- 


changes, Plant Accounting, Uniform Subscribers’ Rates and Other Subjects 


The first district meeting of the mem- 
bers of the Up-State Telephone Associa- 
tion of New York residing in the central 
part of the state was held July 1 at the 
Otesaga hotel in Cooperstown. 

The meeting was called to order by H. 
NV. Fluhrer, and general 
manager of the Otsego & Delaware Tele- 


vice-president 


phone Co. who acted as chairman. George 
H. White, president of the First National 
Bank of Cooperstown and a director of 
the Otsego & Delaware company, 
comed the telephone men to Cooperstown. 


wel- 


Fuller, president of the 


Rochester Telephone Corp. and president 


George R. 


of the association, was the first speaker 
outlined the 
meetings as 
He congratulated Mr. Fluhrer 
and Mr. Ihmsen upon the success of the 


and importance of district 


tending toward closer co- 


operation. 


mecting, and expressed great satisfaction 
at the large attendance and the great in- 
terest taken in the proceedings. 

Mr. Fuller said that the 
Up-State Telephone Association of New 
York is unique in that it has welcomed 
operat- 
ing interest in the state, and has broad- 


Continuing, 


fo membership every telephone 
ened its scope of service so as to include 
practically every department required in 
conducting the business of an operating 
telephone system. 

D. C. Cox, vice-president of the Friend- 
Co., with a 
pleasing address, in which he predicted a 
future for the association. 
Among other things, Mr. Cox said that 
he was gratified at being present at the 


ship Telephone followed 


successful 


first district meeting of the telephone in- 
terests that has ever held in the 
state of New York. 

“IT am glad,” said Mr. Cox, “to see the 
locally-owned telephone companies having 
their own association, dealing with their 
own problems, settling all troubles, and 
doing it in such a splendid way. The Up- 


been 


State Telephone Association of New 
York is to be congratulated, and Mr. 


Ihmsen should have our entire support in 
his efforts to bring us closer together. 
There is much we can do to help each 
other. Our problems are common prob- 
lems, and we must not fall into the error 
that our predecessors fell into. 

“There is a proverb in the Bible which 
is rarely ever quoted in its entirety, ‘Chil- 
dren, obey your parents.’ We hear this 
part of it quite often, but that part which 
is most frequently omitted is ‘Parents, 
provoke not your children to wrath.’ 

“Do not let us, as co-workers in this 
section of the state, fall into that error 
with each other or with the subscribing 
public. Our subscribing public will obey 


us if we do not provoke them to wrath.” 

a. th 
eral manager of the Up-State Telephone 
upon the 


Ihmsen, vice-president and gen- 


generally 
service rendered by the association to its 
Among other things, Mr. Thm- 


Association, spoke 


members. 
sen said: 


“When the association was organized, 


we who sat in the early councils never 
had doubt as to the 
management, because of the intelligence, 


any success of its 


experience, energy and ability of the few 


men who conceived the idea and sat in 











PERSEVERANCE COUNTS. 


It is not he that enters upon any 
career, or starts in any race, but he that 
runs well and perseveringly that gains 
the plaudits of others, or the approval 








of his own conscience.—Alexander 
Campbell. 
the first meetings. The experience and 


ability of these men in the telephone busi- 
ness assured the association of a capable 
directorate, and of a promising future so 
far as the direction of the association was 
concerned. President Fuller. as well as 
all of the directors, the secretary and the 
treasurer, are all men of such high char- 
acter and ability that the efficient man- 
of the 
from the beginning. 

The 


tion, 


agement association was assured 


continued success of the associa- 


however, depends more upon the 
than it the officers, 
for we have realized from the very be- 
ginning that without the 
operation of our members in all parts of 


members does upon 


complete co- 


the state, the association will never attain 
its highest ideals. 

With a view of giving all of our mem- 
bers the advantages that are to be gained 
through meeting with other telephone men, 
your directors have inaugurated this series 
of district meetings, which are to be heid 
in different localities throughout the state, 
and some time during the season there 
will be a meeting in every section that 
will be accessible to*those members resid- 
ing in that vicinity. 

As these meetings progress throughout 
the state I feel quite confident that the 
interest of the members will be cumula- 
tive. I believe that our second meeting 
will draw some attendance from this meet- 
ing, and that the third meeting will draw 
not only from this gathering, but 
from the second.” 

Mr. Ihmsen spoke at length on the tele- 
phone situation, covering a périod from 
1894 to the present time. After describing 


30 


also 


the early days of competition and strug 
congratulated the 
York state on the 
gradual and almost complete elimination 
of competitive points, and predicted the 


gle for recognition, he 
telephone men of New 


establishment of complete and final har- 
mony in all phases of the telephone situa- 
tion, through the untiring efforts of the 
officers of the association. 

Miss Lulu B. Arnold, superintendent of 
trafic of the Otsego & Tele- 
phone Co., read a very interesting paper 


Delaware 


pertaining to traffic methods adopted by 
the company. She described minutely the 


operating rules and regulations, and went 


into detail in explaining a system of 
agency exchanges, which has met with 
much success. 


The agency plan has been adopted in 
the smaller exchanges where the number 
of subscribers is insufficient to warrant a 
force large enough to insure satisfactory 
attention to the traffic, and give the quality 
of service to 
entitled. 

Miss 
change 


which the subscribers are 


where an ex- 
plan, 


Arnold said _ that, 


is operated on the agency 
the company leases the premises, installs 
the switchboard and furnishes all labor 
and material required for the maintenance 
of the central office equipment. The prem- 
ises required for this method of operating 
must contain a large operating room on 
the ground 
pay-station booths, and sufficient room t 
accommodate the 


at the office. 


floor with ample space for 


patrons who may call 

The house also contains living rooms, 
which can be furnished for housekeeping 
A mature character is 


for the position and resides in 


woman of good 
secured 
the living quarters with her family. Thx 
dwelling portion of the premises is give! 
to her free as part consideration for serv- 
ices. In addition to this, she is paid a 
certain commission on the 
of business 


gross amount 
done by the exchange. Th: 
agent is made responsible for the quality 
of the service, which is continuous. 

The most desirable kind of agent is 
widow with a small family, who will rea! 
ize the responsibility of her position an 
appreciate employment where she can r 
main at home and earn sufficient to pri 
vide a good living for her children. | 
she has a grown-up daughter to act a 
relief operator, it is of material help 
her; if not, it is necessary for her 
employ a girl in the neighborhood to ac 
as relief operator and take charge of th 
board when she is unable to do so. 

In closing, Miss Arnold dwelt emphatic- 
ally upon the necessity of courtesy an 
politeness on the part of the operato: 
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which she described as the direct point of 
contact between the company and its pa- 
trons, and that the character of the com- 
pany, even to its highest officials, is judged 
by the manner in which the operator ex- 
presses herself and the way in which she 
treats the subscribers. 

E. A. Goodrich, auditor of the Otsego 
& Delaware Telephone Co., gave an in- 
structive talk on. plant accounting. He 
commented upon the ever-increasing de- 
mands upon the public utility in the mat- 
ter of annual statements required by the 
public service commission, the Interstate 
Commerce Commission, the various state 
tax commissions, and referred to many 
other requirements that make the account- 
ing branch of a public utility one of the 
most important departments in the busi- 
ness. 

He impressed upon his hearers the great 
importance of requiring the plant employes 
to note upon their time tickets all of the 
information that is required by the ac- 
counting department, in order to distrib- 
ute the expenditures into the different ac- 
counts upon the books. 

“Entirely too much time is lost by the 
accounting department,” said Mr. Good- 
rich, “in returning the sheets and material 
slips to the plant department for 
accurate If the care 
and attention was given to the disburse- 


more 
information. same 
ment and recovery tickets as there is to 
handling the cash, a great deal of time 
and money would be saved by the com- 
pany, and the books would 
plant cost more accurately.” 

Mr. explained in detail the 
code system used in his company’s ac- 


Executives 


reflect the 


Goodrich 


attendance at the district 
at the state meeting. 


meetings than 
The dues consist of 
a unit fee of one cent per station with the 
privilege of assessing two cents a year. 
\bout two-fifths of the operators are in 
the association. 


Mr. Barnhart referred to the bulletin 
issued by the association which is sent to 
all operators and declared it to be very 


helpful to the association. 

Mr. Barnhart cuit his remarks short as 
he time for adjournment was at hand. 

At the opening of the concluding ses- 
ion on Saturday morning, President Mac- 
\innon called upon Mr. Barnhart to com- 
lete his remarks regarding the activities 
of the Indiana association. Mr. Barnhart 
stated that the association directors had 
concluded that the round table is vastly 
better than a long speech. 

Some district meetings are of one day’s 
duration and others of two. At every 
meeting an operators’ school is held. The 
state association does not make any con- 
tributions to these meetings as the district 
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counting, and described both the use and 
the abuse of the and re- 
covery tickets, the importance of stating 


accurately the tax district in which the 


disbursement 


work is done, and in giving a correct de- 
scription of the retired from 
service, as well as the additions that are 
made to the plant. 

At the Mr. Goodrich’s 
address, the chairman declared the meet- 
ing open for general discussion, and vari- 
ous subjects were introduced by the dif- 
ferent members. 


property 


conclusion of 


The method of treating delinquent sub- 
scribers, the denial of service to delin- 
quents, and finally disconnecting and re- 
moving the telephone from the subscriber's 
premises were described by representa- 
tives of some of the larger companies. 

George P. Meade of Oxford desired to 
know if anything could be done toward 
the establishment of uniform subscribers’ 
rates between the companies in his neigh- 
borhood. Mr. Meade described the em- 
barrassment that is caused the company in 
charging a fair rate for its service, when 
a neighboring company of practically the 
same size, serving an adjoining village 
only a féw miles away, charges only about 
half the price for its service. 

W. E. King, general manager of the 
Rose Telephone Co. at Hobart, answered 
Mr. Meade by relating his experience in 
a similar situation that Scho- 
harie county, where his company owns 
considerable telephone property. With the 
assistance of the Up-State 
meetings of the local telephone companies 
were held and uniform subscribers’ rates 
were agreed upon and put into effect. Mr. 


existed in 


association, 


of Associations 


(Continued from page 16.) 


association bears the expense. Through the 
district meeting process about every one 
worth while in the attends a tele- 
phone meeting. 


state 


_ About once a year a general letter is 
sent out to all telephone companies set- 
ting forth the advantages of membership 
in the association and this results in 
bringing in a number of members. Drones 
are tolerated in the association. 

The association has the hearty co-opera- 
tion and approval of the public 
commission. He referred briefly to the 
movement in Indiana to 
commission and also law 


service 


overthrow the 
and order. In 
his opinion, a great mistake is made by 
telephone men in not doing more publicity. 
He has made his own plant grow through 
judicious advertising, specific advertising. 

“Service,” declared Mr. Barnhart, “is 
the keynote of the association’s activity 
and the association’s largest accomplish- 
ment is to be the strengthening of the 
weak spots in service.” 


Charles C. Deering, of Des Moines, 


_is the grounded telephone line. 


w 
=e 


King stated that this had been done with- 
out causing any serious complaint from 
the subscribers. 

Mr. instrumental in 


calling the meetings and getting the com- 


Ihmsen, who was 
panies together to agree upon a uniform 
rate, gave a more detailed explanation of 
the situation. He stated in reply that 14 
telephone were 
concerned in the proceedings and that 12 
of them attended the meetings. These com- 
panies were 


kind of 


locally-owned companies 


classified according to the 


service rendered and uniform 


rates were established for each class of 
service. 
The classification was made necessary 


on account of the different kinds of serv- 
ice, which were: Class A, complete metal- 
lic circuit, with continuous service; Class 
B, complete metallic circuit, day service 
only, with a few hours on Sunday; Class 
C, grounded circuit, or mixed circuit, with 
continuous service; and Class D, grounded 
circuit, with day service only. 

The rates agreed upon in most cases 
were from 50 per cent to 60 per cent 
higher than the former rates. In addition 
thereto, the companies adopted a uniform 
schedule of installation and charges; prac- 
tically pone had previously been made. 

Mr. Fluhrer stated that he would in- 
vestigate the Oxford situation and give 
his personal assistance to the companies 
in that locality, with a view of bringing 
about an adjustment of their rates. 

Other subjects were discussed by H. W. 
Wilcox, of West Winfield, F. C. Smith, 
of Vernon, and S. F. Adee of Delphi, 
and the discussions were entered into by 
practically everyone present. 


Meet 


lowa, secretary of the Iowa Independent 
Telephone Association and also of the 
United States Independent Telephone As- 
sociation, was asked by President Mac- 
Kinnon to open up the discussion of induc- 
tive interference. 

Mr. Deering said that the status of the 
problem varies greatly in the different 
states, due to the state laws and the regu- 
lation the commissions have over elec- 
tric power lines. He gave the gist of the 
committee report on co-operation between 
the electric companies and the telephone 
interests. He also reported on the dis- 
cussion of the problem at the recent con- 
vention of the National Electric 
Association at Atlantic City. There was 
not much said about inductive interfer- 
ence but much about harmony and co-oper- 
ation. 


The great problem, Mr. Deering stated, 


Light 


Iowa has 
had trouble; Minnesota has a case now in 
the courts, South Dakota has 
which is working well. 


a statute 
The officers of 
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the national association, he declared, de- 
sired discussion of the question of a uni- 
form statute. 

President MacKinnon stated that the 
‘situatioa in the various states represented 
at the conference would be presented to 
show the lack of uniformity and then 
called upon Bruce Brown, of Brady, Neb., 
to speak for Nebraska. 

Mr. Brown outlined the authority of 
the Nebraska State Railway Commission 
whereby the power companies are required 
to submit a map of the route and also of 
the telephone lines in order to obtain ap- 
proval for a right of way. He told of 
2 case now in the supreme court in regard 
to a municipality building a transmission 
line to another town to purchase power 
where an appeal has been made from the 
commission’s order. 

R. E. Mattison, of Lincoln, Neb., stated 
that the Nebraska law was placed upon 
the statute books by the telephone com- 
panies and has worked out quite satis- 
factorily. 

H. A. Barnhart, told how, at the last 
convention of the Indiana association, a 
committee was appointed to confer with 
a committee of the utility association and 
that rules and principles had been present- 
ed to the commission for approval. On 
July 10 the commission held a_ hearing 
on the rules at which there was practical- 
jy unanimity im them. 

In closing, Mr. Barnhart expressed the 
hope that no action would be taken by 
the conference that would nullify these 
rules and regulations. 


favor of 


In Kansas, Secretary Kraege explained, 
the inductive interference problem is just 
in its beginning. The commission has 
recognized its possibilities and has issued 
a bulletin covering line construction. 

The takes cognizance of 
aay cases when appealed to by the tele- 
phone companies. At the present time 
there is a test case at Rocky Ford. All 
other cases of inductive interference have 
been settled out of court. 

J. L. W. Zietlow, of Aberdeen, S. D., 
stated that the railroad commission in 
South Dakota has no power over any 
utilities except the railroads and telephone 
«companies. The telephone companies 
have succeeded in getting a law through 
the legislature which provides that the 
transmission companies must get permis- 
sion from the county authorities before 
they can put through a line. So far, its 
©peration has been quite successful, espe- 
eially in the cases with the larger trans- 
mmission line companies. Mr. Zeitlow ex- 
wressed the opinion that the grounded 
telephone lines should be protected. 

H. L. Beyer, of Grinnell, Iowa, out- 
lined the investigation made a few years 
age by the Iowa commission, which has 
jurisdiction over only the power 
ompanies. In Iowa it has been the policy 
@i the transmission line companies not to 
permit any cases to go to the supreme 


commission 
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settlement having been made in 


all cases. 


court, 


In reply to a question, Secretary Deer- 
ing stated that the Iowa Railroad Commis- 
sion has stood behind its ruling sufficient- 
lv to be satisfactory to the telephone com- 
panies. 

“The Illinois situation is very satisfac- 
tory,” declared Secretary Jay G. Mitchell. 
“The commission has jurisdiction over all 
utilities and issued General Order No. 30 
relating to construction methods, which is 
working out satisfactorily. The law speci- 
fies that the power line companies apply 








VALUE OF BOOKS. 


Books are food to eat, books are air 
to breathe, light for eyes, a path for the 
feet and a hand to clasp in the dark. 

Roosevelt once told a friend that he 
could remember the look of the page in 
one of Stanley’s volumes that kindled 
his faith and fixed his will to be the 
man he finally became. It was in read- 
ing Spenser that Keats first knew him- 
self a poet. But even a poor stick of 
a book may feed the divine fire. Lin- 
coln felt the heart of American history 
beat in him as he read Weems’ Wash- 
ington. The world laughs at Parson 
Weems now. But the world does not 
laugh at Lincoln—New York Herald. 








line, 


to the commission for a line construction 
permit or whenever an increase in voltage 
is contemplated.” 

The Illinois commission order No. 30, 
Mr. Mitchell’ stated, was utilized in Indi- 
ana, Wisconsin and Ohio when the rufes 
were formulated in those states. 

He also discussed briefly the matter of 
connecting companies taking action if the 
companies directly concerned with induc- 
tive interference do not act. 

Although questioning the propriety of 
introducing the subject at the time, Mr. 
Mitchell suggested the appointment of a 
committee to discuss means of the state 
associations co-operating more fully with 
the manufacturers. 

D. M. Neill, of Red Wing, Minn., pre- 
sented a general outline of the Minnesota 
situation. Of the 2,022 telephone com- 
panies in the state, only 65 are not oper- 
ating rural lines. Northern Minnesota is 
sparsely settled and the only kind of tele- 
phone service given farmers is by ground- 
ed lines. About two-thirds of the lines 
in Minnesota are grounded and that is 
why the state association at its conven- 
tion last January took up the matter of 
inductive interference. 

Senator J. A. Carley, of Plainview, 
Minn., presented the details of the induc- 
tive interference case of the Polk Coun- 
ty Telephone Co., operating at Beltrami 
and a grounded toll line to Crookston, the 
county seat. The company has grounded 
rural lines in a sparsely inhabited sec- 
tion. In May, 1921, a power line was 
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completed to towns north and south of 
Crookston, operating at 22,000 volts, star 
connected, and stepped down to 2,200 volts, 

line to farmers. This com- 
pletely put the toll and rural telephone 
lines in its vicinity out of service. 

Senator Carley told of the progress of 
the case and how it seemed that it would 
be settled through co-operative effort, 
but when the time came the power trans- 
mission company absolutely refused to 
agree to anything whereby it would pay 
for damages. The Minnesota association, 
therefore, decided to stand behind the 
Polk County Telephone Co. and the evi- 
dence has been presented to the circuit 
court. 

Senator Carley told of the various 
points involved in the case and expressed 
the opinion that the court will find in 
faver of the telephone company. 

J. G. Ihmsen, of Albany, N. Y., stated 
that the New York legislature never en- 
acted laws governing inductive interfer- 
ence although the 


single-wire 


commission has_ the 
power to grant a certificate of convenience 
and necessity. This, however, does not 
protect the telephone companies as to in- 
ductive interference. 


grounded lines in 


There are 
New 
they are not extensive. 


some 
York state but 
There have been 
no court decisions or interference. 

Secretary Deering referred to the phy- 
sical hazard due to the power lines being 
built by contractors to the village limits 
and then sold to who maintain 
them. He declared that there is danger 
of a physical hazard unless the rules of 
the Iowa commission are closely followed. 

President MacKinnon, in stating his 
belief that there should be a meeting of 
the state association executives in the fall 
to crystalize thoughts as to legislation on 
inductive interference, asked for an ex- 
pression of opinion. 


farmers 


J. M. Plaister, in commenting upon the 
success of the conference, advocated ac- 
tion to perpetuate meetings of this nature. 

H. A. Barnhart suggested that section 
meetings of the state association officers 
be held during the year and that a confe-- 
ence of all the state executives be held at 
the time of the national convention. 

Jay G. Mitchell moved that a conference 
be held in the fall, preferably at the time 
of the national convention in October. 
This being seconded by J. G. Ihmsen, was 
unanimously carried. 

President MacKinnon then asked for 
opinions as to the matter of relationship 
of the association with the manufacturer: 
as brought up by Secretary Mitchell. 
After some discussion, Mr. Mitchell pre- 
sented this resolution: 

“Resolved, that it be the sense of this’ 
meeting that the fullest possible co-opera- 
tion shall be given by the several state 
telephone associations to the manufac- 
turers, jobbers and dealers in Independent 
telephone equipment and supplies, and that 
the officers of the United States Inde- 
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pendent Telephone Association be request- 
ed to arrange that a committee be appoint- 
ed to confer with representatives of the 
manufacturers to determine how such in- 
creased co-operation may best be 
tended.” 

J. G. Ihmsen, of New York, in second- 
ing the adoption of the resolution, told of 
what manufacturers have done to help 
the Independent companies and of the 
great investment which they have made 
for the purpose. . 

When put, the resolution 
mously adopted. 

Jay Greaves, of Glencoe, Minn., suggest- 
ed that concrete suggestions be prepared 
and submitted to the fall conference of 
the state executives. 


ex- 


was unani- 


J. M. Plaister, of Iowa, suggested that 
the matter be left to the officers of the 
national association and presented at the 
next conference, and this will be done. 

M. T. Caster, of Lincoln, Neb., re- 
ferred to handbooks Nos. 3 and 4 of the 
United States Bureau of Standards as 
being sources of information to present to 
legislators, employes and the public to con- 
vince them of the 


hazards involved in 
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transmission ‘line construction. 
President MacKinnon commended Mr. 
Caster’s suggestion and will see that 


copies of the handbooks are supplied to the 


power 


state associations so that copies may be 
obtained by them for the purposes sug- 
gested. 

H. A. Barnhart, of Indiana, referred to 
the luncheon and dinner tendered by the 
Tri-State company and moved that a for- 
mal vote of thanks be given to the com- 


pany for its hospitality and entertain- 
ment. This was promptly seconded by 
J. G. Ihmsen, who included in it the 
entertainment committee which consisted 
of A. C. Cragg, E. J. Neumeier, D. M. 
Neill, J. C. Crowley and Mr. Robinson 


When put, the motion 
was unanimously carried by a rising vote, 


and his associates. 


after which the conference adjourned. 
That the telephone executives thorough- 
ly appreciated the efforts of the enter- 
tainment committee and the hospitality of 
the Tri-State company manifest in 
the various comments made by them dur- 
ing the luncheon on Friday noon and at 
the dinner at the White Bear Yacht Club 
on Friday evening. 


was 


A feature of the eve- 
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ning at the White Bear Yacht Club was 
the lecture by Ex-Congressman Barnhart, 
of Indiana, on “Congress in Action.” 
Those in attendance at the conference 
were: F. B. MacKinnon, Washington, D 
C.; Chas. C. Deering, Des Moines, Iowa; 
Stanley R. Edwards, Chicago; L. M. 
Kraege, Topeka, Kans.; J. L. W. Zietlow, 


Aberdeen, S. D.; J. M. Plaister, Fort 
Dodge, Iowa; Jay G. Mitchell, Spring~ 
field, Ill.; D. W. Gretorex, Blue Earth, 
Minn.; H. R. Allensworth, St. Paul, 
Minn.; J. W. Howatt, St. Paul, Minn. > 
Thos. Vollom, Erskine, Minn.; R. E. 
Mattison, Lincoln, Neb.; J. G. Ihmsen, 


Albany, N. Y.; Harold L. Beyer, Grinnel?, 
T. C. Macoubrey, St. Paul, Minn. 
Brown, Neb.; H. F. 
Lueders, Norwood, Minn.; F. M. 
man, Nevada, lowa; Rollo R. Stevens, 
St. Paul, Minn.; Henry <A. _ Barnhart, 
Rochester, Ind.; D. M. Neill, Red Wing, 
Minn.; C. J. 
M. T. 


lowa; 
Bruce Brady, 


Board- 


Neumeier, Minneapolis, 
Caster, Lincoln, Neb.; Jay 
Greaves, Glencoe, Minn.; W. Rob- 
inson, A. C. Cragg, C. B. Randall and J. 
C. Crowley, all of St. Paul, Minn, and J. 
A. Steninger, of Parker, S. D. 


Minn. ; 


Geo. 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Cincinnati Bell Goes to Federal 
Court—Injunction Denied. 

The Cincinnati & Suburban Bell Tele- 
phone Co. was denied an injunction against 
the Ohio Public Utilities Commission on 
July 13 by United States District Judge 
John W. Peck. The application sought to 
enjoin the commission from enforcing its 
recent order which re-established rates in 
effect July 31, 1920. 

In rendering the decision, Judge Peck 
said that since the Ohio Supreme Court 
had determined the higher rates unreason- 
able, he could not permit continuance of 
them, even temporarily. 

The schedule filed by the company 
\ugust 1, 1920, authorized by the 
commission, but upon proceedings in error 
that order was reversed by the supreme 
‘ourt without opinion, and the cause re- 
manded to the for further 
proceedings. schedule having 
been filed by the company, the commission 
restored the old schedule, 
the rates down as follows: 

One-party business, $120 to $100 a year; 
two-party residence, from $39 to $36; ex- 
tensions, from $12 to $9. 


was 


commission 
No other 


which brings 


One-party resi- 
dence rates had not been increased. 

The largest saving will be through 
abandonment of the zone _ toll charge, 
under which telephone users paid 10 cents 
a call to talk between Cincinnati and su- 
burbs which had been set off in toll zones. 


estimated by the commission's 
rate experts that the Cincinnati Bell will 
have to refund between $400,000 and $500- 
000 to The has 
been ordered to make the refund by No- 
vember 1. 


It was 


subscribers. company 


After the hearing on the injunction ap- 
plication Joseph Heintzman, attorney for 
the company, said revised schedules cov- 
ering the rates for service outside of Cin- 
cinnati had already been filed, and that in 
view of Judge Peck’s decision the com- 
pany immediately would apply for restora- 
tion of the rates for service in Cincinnati 
in effect since August 1, 1920. 

The application for a temporary in- 
junction presented to Judge Peck 
following the filing of a suit against the 
members of the commission, in which the 
company alleged that the re-establishment 
of the old rates was in violation of the 


was 


company’s rights under the federal consti- 
tution in that they were so low as to be 
confiscatory. 

It. is declared that if rates are 
made effective the company’s return would 
than 2 per cent, and that under 
the rates fixed to take effect August 1, 
1920, and which were knocked out by the 
recent decision of supreme court, the com- 
pany’s return was only 3.40 per cent from 


these 


be less 


August 1, 1920, to December 1, 1920, and 
4.84 per cent for the year 1921. 
In its petition the company set out 








that the reproduction value of its prop- 
erty in Hamilton County, November 30, 
1920, as determined by the commission, 
was $16,066,331.98. that date, the 
company states, the value of its property 
is more than $1,000,000 in excess of that 
amount, due to 
ments. 

The number of stations at the time of 
the valuation by the commission, accord- 


Since 


additions and improve- 


ing to the petition, was &%,056, and on 
May 31, 1922, the number 92,157. 
The present cost of reproduction, as it 
existed May 31, 1922, was $17,407,535, and 
the present fair and reasonable value of 
the property is in excess of $20,000,000. 


was 


Bonds to Reimburse Treasury 
and Pay for Improvements. 

First mortgage 6 per cent gold bonds to 
the extent of $100,000 are to be issued 
by the California Telephone & Light Co, 
which Mendocino, Lake and 
Sonoma counties. The are to be 
sold at not less than 94 per cent of their 
face value, according to an order issued by 


operates in 
bonds 


the California Railroad Commission 
July 138. 
Of the proceeds, the order provides 


that $77,596 may be used as treasury re- 
imbursement and to finance the cost of ad~ 
ditions and improvements made prior to 
May 31. 


are to be held for future authorization. 


The remainder of the proceeds 
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The company reported that it has ap- 
plications for extensions that will cost 
$13,500, that it plans spending $33,000 for 
a site and office building in Santa Rosa, 
and that it is now carrying on a construc- 
tion program entailing an expenditure of 
$17,100. 


Colorado Company Reduces Toll 
Rates to Satisfy Patrons. 


The Wray Telephone Co., of Wray, 
Colo., a subsidiary of the Mountain States 
Telephone & Telegraph Co., having made 
the proper request for a reduction of toll 
rates, permission has been granted by the 
Colorado Public Utilities Commission. 

Lately there has been much grumbling 
among the telephone subscribers at Wray 
relative to the rates charged, and it was 
to establish more peaceful relations be- 
tween the company and its patrons that 
the company took the action mentioned. 

The changes made are: 


Station-to-station calls between Yuma 
and Wray reduced from 25 to 10 cents; 
person-to-person calls reduced from 30 to 
15 cents; appointments and messenger 


calls from 35 to 20 cents, and report 


charges from 10 cents to 5 cents. 


The new rates affect the subscribers 
at Wray, Yuma and Eckley. 


Increased Rates Without Com- 
mission’s Consent. 


The Indiana Public Service Commis- 
sion, in an order issued July 12, ordered 
the Oakland City Telephone Co., of Oak- 
land City, to reduce its business and resi- 
dence rates. The company _ increased 
these rates without the commission’s per- 
mission and on the objection of the pa- 
trons of the company, the rates were or- 
dered lowered. 

According to Elmer Hurt, a patron, the 
company increased its business rates from 
$1.50 a month to $2 a month and the resi- 
dence charges from $1 a month to $1.50 
a month. 

A franchise held by the company stated 
that when more than 500 subscribers 
were acquired, the company would be au- 
thorized to increase its rates. The com- 
_ pany did this and the commission held 
that without the approval of the commis- 
sion, it could not increase its rates. 


Rates Advanced, Service Classi- 
fied, for Minnesota Company. 


There being no opposition to the appli- 
cation of the Zumbro Falls Farmers Tele- 
phone Co., of Zumbro Falls, Minn., for a 
rate increase, and the proposed schedule 
being fair, the Minnesota Railroad & 
Warehouse ‘Commission approved the ap- 
plication on July 21. 

The company has been charging a rate 
of $1.00 a month for all classes of local 
and rural service. The schedule which 
the commission allowed, effective August 
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1, provides a rate for each class of service, 
and is as follows: 


Besmess, Ome-Party. ..2 ois. ci scses $2.00 
DUGIMNESE, TWO-DAY «066 cicsicecccces 1.75 
Residence, one-patty..........c0ccee- 1.25 
Residence, tour-Patty..........s-ssses 1.00 
en ee rere 1.00 


The Zumbro Falls company serves ap- 
proximately 35 town and 202 rural sta- 
tions. It connects directly with the 
Dwelle Telephone Co., of Lake City, and 
the Zumbrota Telephone Co., of Zumbrota 
for long distance service. 


New Switchboard Installed—Asks 
Authority for New Stock. 
The Cuming County (Neb.) Independ- 
ent Telephone Co. has just installed a new 
$1,500 switchboard in its exchange at 
Beemer, changing it over from magneto 
to common battery operation. To pay for 
this, it has asked the state commission 

to issue new stock. 

The company has an authorized capital 
stock of $75,000, and of this sum it has 
$56,353 outstanding. In its application it 
sets up that other liabilities consist of 
notes payable of $4,000, depreciation re- 
serve, $30,035, advance payments by sub- 
scribers of $4,677, and surplus reserve of 
$11,440. On the other side of the ledger 
are fixed investments of $98,699 and cash, 
accounts receivable, and materials and 
supplies of $7,806, a total of $106,505. 


Commission’s Order Intended to 
Clear Up Discrimination. 


The Nebraska State Railway Commis- 
sion has just issued an order and decree 
intended to clear up an unusual and com- 
plicated situation existing in the farming 
territory of the Lincoln Telephone & 
Telegraph Co. around its exchanges at 
Malcolm and Garland. 

Farmers now pay $2.25 a month at Mal- 
colm and get the full service of the Lin- 
coln zone free. For $2 a month they can 
trade the zone for Garland service. It 
was contended that discrimination existed 
because, if a farmer were attached to the 
Garland exchange, he could get Malcolm 
in addition for $1.50 a month. 

The commission says this charge could 
not be substantiated for the reason that 
Malcolm subscribers taking Garland serv- 
ice in preference to the zone, get their in- 
bound calls from the zone free and have 
a lower outbound rate than the Garland 
subscribers. It says that if a subscriber 
removes from the Lincoln zone, there is 
no reason for his continuing to receive 
inbound messages free. Subscribers are 
entitled the zone as it exists and no as- 
surance of continued service to any group 
that elects to leave. 

Discrimination is found, however, in 
other angles, and the order requires the 
company to give Malcolm subscribers the 
option of buying Garland service at $1.75 
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a month, with all messages outside to be 
paid for as toll. This option shall be 
offered to subscribers individually, but if 
it is not possible to police the service, 
the majority on each line shall govern. 
If the company elects, it may continue the 
$2 a month option. 


Lineman Negligent Who Had 


Knowledge of Uninsulated Wire. 

Failure to request that an electric light 
current be shut off was contributory neg- 
ligence on the part of a telephone lineman. 
He knew that an electric light wire on the 
same pole, a little above the telephone 
wire upon which he was to work, was un- 
insulated. His employer had _ instructed 
him to request that the electric current on 
the lighting wire be shut off, if he had to 
work in proximity to it. 

He was also negligent in working with 
one leg over a grounded telephone wire 
while his head was close to the electric 
light wire. Rosser vs. City of Payette; 
Kansas City Court of Appeals, Missouri; 
235 Southwestern, 153. 


Duty of Light Company to Protect 
Telephone Lineman. 

A telephone lineman was removing cable 
rings from a dead strand. Crossing this 
wire, about eight inches above, was a live 
electric light wire. 

If the telephone man was where he had 
a right to be, in the performance of his 
usual duties, it was the duty of the elec- 
tric light company to use the utmost pre- 
caution to prevent the escape of current 
from its wire, to the injury of the line- 
man; that is, of course, provided the 
electric light company knew or _ was 
chargeable with knowledge that’ linemen 
would work there. Hudson vs. Union 
Electric Light.& Power Co.; St. Louis 
Court of Appeals, Missouri; 234 South- 
western, 869. 


Nebraska Independent Buys Com- 
peting Bell Exchange. 

The Nebraska State Railway Comrris- 
sion has approved the purchase by the 
Skeedee Telephone Co., of St. Edwards, 
of the rival exchange operated there by 
the Northwestern Bell, and authorized the 
issuance of $4,500 stock to pay for it. In 
anticipation of this action of the com- 
mission, a local bank had furnished tle 
cash on the personal notes of stockhol:- 
ers of the local company, and these are 
to be taken up by stock issues. The su 
paid represents the agreed value of all the 
property taken over except the switc!- 
board and the subscriber sets. 

This leaves but three competitive poi 
in the state—Blair, Red Cloud and Pa' 
line. 

The Bell company has been talking “bv y 
or sell” for several years, but the loc 
company would never agree to sell oui. 
In the meanwhile it kept up a vigorow 
scrap for local business, and having t! 
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‘Demand Guaranteed 
‘Butt-Sreatment 
“ForYour Poles 


You can be assured of a longer pole | aati Bi) 
life when your poles are Butt-Treated oe. cad 
, IN% +, 
by a process that guarantees half inch apna 
uniform penetration of the preserv- . ke Te 


ative through the ground-line area. [~~~ == =. 


WIG Yow, 
Specify the “P & H” Guaranteed a 
Penetration Process, and be sure of 
getting the greatest value for your | 
money in Butt-Treatment. | j 


The metal discon the butt ofevery pole 
is your protection against substitutes. 
The written guarantee is your assur- 
ance of money back if your poles do 
not show the guaranteed half inch 
penetration. 
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INSIST ON THE GUARANTEED 
THE “P & H” PROCESS 





We produce and sell treated and un- 
treated Northern White and Western 
Red Cedar poles—we can give you any 
form of Butt-Treatment—and we are 
the originators of the Guaranteed Pene- 
tration Process—the “P & H.” 
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lower rates it had most of the business. 
The Bell company finally tired of the an- 
nual deficit and sold. 

The commission says that the Skeedee 
company had a considerable surplus, due 
largely to donated construction in the ear- 
ly days, and that while there will be some 
loss of property in the consolidation, the 
relation of the property to the company’s 
securities will not be seriously disturbed. 
No inventory was deemed necessary. The 
company had been authorized to issue new 
stock last August in the sum of $3,000, 
and this is additional. 


Continue to Testify on Value of 
New York Buildings 
Testimony on the reproduction cost of 
the New York Telephone Co.’s buildings 
in Greater New York, Long Island and 
Westchester County, was completed by 
the company at the July 20 hearing be- 
fore Commissioner Charles G. Blakeslee, 
in the investigation of the New York Pub- 
lic Service Commission on the state-wide 

affairs of the company. 

This testimony was given by building 
contractors and sub-contractors as a part 
of the company’s program to establish the 
value of its system in New York state, 
and showed that it would cost the company 
$39,009,200 to reconstruct its buildings 
in Greater New York under present prices 
and conditions. 

Some of the replacement costs of the 
buildings testified to were: 104 Broad 
Street, Manhattan $2,397,968; 4101 Four- 
_ teenth Avenue. Brooklyn, $338,968; 117 
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and Long Island City garage plant, $218,- 
310, all exclusive of electrical work. 


Company Loses Suit to Void 
Rate Contract With City. 

In the district court at Fort 
Worth, Tex., Judge Wilson dismissed the 
suit brought by the Hughes Telephone 
Exchange, of Alvord, to annul a contract 
made by its predecessor, the Alvord Tele- 
phone Exchange, relative to rates, the 
court holding that the controversy was out 
of federal jurisdiction. 

Claiming that the cost of installing a 
new system, after buying out the Alvord 
exchange, had increased, the Hughes ex- 
change raised the rates from $1.50 for 
residence to $2 and from $2.50 to $3.50 
for business telephones. The city con- 
tended this was a violation of a contract 
made with it by the Alvord Telephone 
Exchange and assumed when the Hughes 
exchange took possession. 

However, prior to July 1, the Hughes 
exchange had accepted the old rate from 
those who would not pay the new, having 
been restrained by a district court injunc- 
tion from cutting out these instruments. 
In June the Hughes exchange was re- 
organized as, or sold to, the Alvord Tele- 
phone Co., and this new concern on July 
1 cut out all telephones that were not 
paying the increased rate. Immediately 
the city instituted contempt proceedings 
in the district court. 

Upon the decision of Federal Judge 
Wilson, dismissing the voiding of the con- 
tract suit, service was restored to those 


federal 
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$6,000 Common and $15,000 Pre- 
ferred Issues Authorized. 

On July 10 the Wisconsin Railroad 
Commission authorized the Markesan 
Telephone Co., of Markesan, to issue 6) 
shares of its 7 per cent cumulative pre- 
ferred stock of the par value of $100 each, 
a total of $6,000; and 150 shares of its 
common stock of the par value of $100 

each, a total of $15,000. 

The common stock is to be issued in 
exchange for all of the telephone property 
owned by H. A. Price, free and clear 
of all encumbrances; the preferred stock 
is to be sold for money at not less than 
the par value and the funds derived there- 
from are to be used to pay for additions 
and extensions to its property and plant— 
all for purposes properly chargeable to 
capital account. 





Deficit for 1921 and Storm Loss 
Necessitate Raise. 

A schedule of rates contemplating an 
adequate depretiation reserve and _ the 
#emortization of losses arising from the 
sleet storms of last February, was ap- 
proved by the Wisconsin Railroad Com- 
mission for the Farmers Inter-County 
Mutual Telephone Co., of Kilbourn, on 


June 29. 
The storm practically put the com- 
pany’s plant out of service. The total 


cost of replacing it in working order 
amounted to approximately $6,000, of 
which about $4,500 is chargeable to de- 
preciation and $1,500 to operation. While 
a deficit was suffered for the year ending 











East 167th Street, the Bronx, $425,000; from whom it had been cut off. December 31, 1921, the losses due to the 
’ — Net rate per annum ——_—_,, 
Type Total 1- 2- - 2- 4- Rural 
2 of No. of party party party party party Rural Rural switch- 
Name of Company. Popu- equip- tele- busi- busi- resi- resi- resi- busi- resi-ingser- 
: City or Town. lation. ment. phones. ness. ness. dence. dence. dence. ness. dence. vice. 
rene DE  edepecs BREE 2060 kaene)|8|©— oe ese $54.00 f $48.00$36.00 $30.00 $24.00 $72.00 $39.00 $..... 
SEP ttes aiwos guecar eben peas, - bekva 
(See issue of June 3 for complete Haines City.. 1) ae 
list of rates.) Lake Wales.. ion. wae tanned 42.00 33.001 27.00 21.00 27.00 
Frostproof ... . Jeo eee 
Wee, CeGOm, “WE oi oc ccccccvccs Amboy ...... a 559 24.00 18.00 18.00 ..... 15.00 18.00 4.20 
Weemem Cemter) 280 2525 3s secs 
SE RT i Pe | oe MEE sescecese ree Ce onan 15.00 ...+. 
Oketo Mutual, Kan......5......000. PR tciGcai.: Ce sacked “stage buat. eee Gee ’ guise’ gree 
EEE Se eee | Pre er 31 iain aida Pee dete doko xe: aon 18.00 
Ck Se See New W'shngtn 889 8 ..... cececo EB | are Pr ARS 
ae 8 FE eS steeds Se sreanses Oe. Giewe  acwadee BOO” ssasa ee sa px geeere 
a a ES eee eucen GL jekdcadaae ee peace. acai Caubceaeals actonkan ee | ee 
We peees CO, Bee ic cvicccccceve Donmer Spri’an 1.541 3 ..... ececcc ee 21.00* 18.00* 15.00* 18.00* 15.00° ..... 
Bp ae 
TORRONE: “WEEE. ce cco ccccsceesvc —  . ose a. ademe 401 24.00 21.00 18.00 15.00 Se 
=F arr ee 
RE, “SUE sks so ko dines cae-e Gcbin » Seems «un. nr évesch-  sesee 33.00* ..... 21.00% 18.00* 15.00% ..... 15.00* 6.00 
ne ae <  _ rere eeu = rns i i.oe nn ddswe> Sakioe.. <aieee niet. aie 
ES ie is toy 665d 40-9 eae PR cet ace shows board SR scscg. EEE” i002 15.00* ..... 15.00* 6.00 
GG Wks ie oRc ods b delce avick Newark ...... a ae 51.00 39.001 36.00 27.00 36.00 27.00 aaa 
“ree San “sie sevens 45.69 39.00! 33.00 27.00 36.00 27.00 
Paimyra ..... Ms 660% ceons 45.00 36.001 33.00 ..... ‘25.20 33.00 24.00 
DD wkiedes De @ cckae welees 
Wolcott Se Crepes  ‘Meeas 
Macedon a”) ‘Castes | bees 42.00 33.001 30.00 ..... 24.00 30.00 24.00 
ae EN, eve geek 
Ontario ...... EA a yl es 
co ... EBS. Bees ee 
North Rose... ee. “Pins te eee 
EE fnecs t SE 4 + kese | onan’ 36.00 27.001 27.00 24.00 27.00 24.00 ..... 
MEATION: 26 ¢ 0:04 Cay senses. 8 weiale'a 
Red Creek —))6— lo w#tese famed 
CRO. WH. 0.5006 danecécesccces eee oseuie -~ + Sass 601 24.00 21.00 21.00 19.20 18.00 18.00 
eeeerececes ‘ eoere coerce 
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8 Ca ee SE ee 
*Desk sets $3.00 per year extra. ‘Four-party. *Instrument owned by subscriber $3.00 per year less. *Metallic circuit, har- 
monic ringing. ‘Metallic circuit, code ringing. 5Grounded circuit. 











New Rate Schedules Approved by Various Public Utility Commissions and Published in ‘“‘Telephony” During June. 
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As fast as telephone service has 
— expanded, battery requirements 
have become more exacting. 
LOMB | A The demand now 1s for a battery 
: No. 6.5.) °° endure not only ordinary 
sat use, but extraordinary abuse; to 
recuperate quickly after a hard 
session; to take absolute rest 
while the family’s out; to live 
and serve for a long, long time. 
Telephone men always specify 
Columbia Gray Labels because 
Baar seeks the west, Bel . ig ti nti “s cot 
BY QU | st les: 
e month of service. Fahnestock 
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storm were the primary cause of the ap- 
plication for an increase. 

From the statement submitted with the 
petition, it appeared that a considerable 
portion of the present plant has been built 
up out of earnings and depreciation re- 
serve. On the other hand, only two divi- 
dends were paid by the company in 20 
years of operation, one of 6 per cent and 
one of 10 per cent. 

The company’s operating expenses, in- 
cluding taxes, averaged $13 per tele- 
phone. An analysis of the operating ex- 
penses of 13 other utilities having approx- 
imately the same number of subscribers 
and operating under similar conditions 
showed expenses ranging from $9.69 to 
$17.60 per instrument. The average for 
this group was $13.70. 

The revenue for 1921 was $10,015, and 
it is figured the new rates will bring $13,- 
®80, which is about $900 more than the 
total requirements. However, as no pro- 
vision was made for amortizing the storm 
losses and as no allowance was made to 
cover shrinkage that will probably arise 
through discontinuance and changes to 
classes of service having lower tharges, 
the commission authorized the schedule 
which, together with the old schedule, is 
shown below: 


Business : Old. New 
| Tee ree $1.75 $2.25 
NE ~ (rn cseseaee 1.50 2.00 

Residence : 

a 1.50 1.75 
*Two to four-party... 1.25 1.50 

Rural : 

a BL eee 1.25 1.50 
Switching service..... 58 67 
PAO, cc ccceesccns 0 1.00 





*Desk sets 15 cents extra. 


A flat rate of $15.00 a year for boat 
iandings and summer hotels was estab- 
lished. An installation charge of $2.50 
was also approved, which is to be refund- 
ed at the end of two years of service. 

The Farmers Inter-County company 
serves 63 business stations from its ex- 
change in the village of Kilbourn, 269 
residence and 341 rural, a total of 673 
stations. While its local circuits are full 
metallic all of its rural lines are ground- 
ed. The switchboard is of the magnetic 
type. 


Michigan Bell Rates for Two Wis- 
consin Exchanges Higher. 


In view of a $20.33 deficit at its Niag- 
ara, Wis., exchange and a balance of 
$418.93 at its Florence exchange, both 
before providing for depreciation, the 
Michigan State Telephone Co. was grant- 
ed a schedule of higher rates by the Wis- 
consin Railroad Commission on June 30. 


The last. report filed with the commis- 
sion listed 111 stations receiving service 
from the Niagara exchange and 95 sta- 
tions from the Florence exchange. The 
plants at both places are of the magneto 


TELEPHONY 


type with metallic circuits. The book 
value December 31, 1921, was $10,660 for 
the Niagara property and $5,500 for the 
Florence property. These figures were 
used by the commission in fixing the new 
rates. 

The operating expenses averaged ap- 
proximately $30.50 and $31.50 a station 
at Niagara and Florence, respectively. 
These expenses were found to be ex- 
tremely high in comparison with other 
exchanges and due primarily to an un- 
usually large traffic outlay, which the 
company testified it has attempted to re- 
duce but without material success. 

The onerators’ wages at Florence were 
reduced July 1, 1921, which resulted in a 
decrease of nearly $300 in the expenses 
during the last half of the year. Had 
the present operators’ wages been in ef- 
fect throughout the year, the average op- 
crating expense per station at Florence 
would have been $28.50. The commission 
believed that a similar reduction should 
be effected at Niagara. 

The rates proposed by the Michigan 
State would increase the annual revenue 
at Niagara about $750 and at Florence 
about $780. In addition to this, an in- 
crease of approximately $330 at Niagara 
was expected owing to the number of new 
subscribers taken on during 1921. Be- 
cause of the size of the plant, it is be- 
lieved this extra business will not add 
materially to the operating expenses. 

The schedule requested by the com- 
pany would allow about $1,000 a year at 
Niagara and $1,200 at Florence for de- 
preciation and return on investment. Con- 
sidering the book values of the two 
plants, it is evident that these amounts 
would be inadequate for Niagara and ex- 
cessive for Florence. 

The rates effective July 1—which are 
somewhat less than those asked for—are 


given below together with the former 
rates: 
Old. New 
Business : 
See Me 
Ce ree 2.25 2.50 
DEINE io oss.a.o ven dcesias 1.00 = 1.00 
Residence : 
DS adicasde tinceanee 175 2.00 
en er rere 1.50 1.75 
NS i i hci 0 50 
Private branch exchange systems: 
Non-multiple switchboard . 6.00 6.00 


WE TEE ccc cswess scar BOO 6400 
First ten stations, each .. 135 . 1.85 
Next 30 stations,.each ..... 1.10 1.10 
Next 60 stations, each ..... 85 5 


All over 100 stations, each: . 60 60 
Rural (within six miles) : 


ETS ee Pe 

Se 1.50 2.00 
Rural (beyond six miles) : 

ees, Gon", Ae. swan ob see 235 2.50 

SR uc Gk S caw hse cigs 1753 62335 


It will be noticed that the rates for 
private branch exchanges remain the 
same, except for trunk lines, which are 
increased from $3 to $4. No increases 
were asked for the other rates in this 
class. 
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Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 


July 14: Application filed by Associat- 


- ed Telephone Co., of Long Beach, to de- 


termine whether it is required to furnish 
12 free telephones to the city of Long 
Beach. The company states that it in- 
herited a franchise granted to the Pacific 
Telephone & Telegraph Co. which pro- 
vided for furnishing the city government 
with.a dozen free instruments. The com- 
pany states that neither it nor its pre- 
cedessors in interest ever operated under 
the franchise. 


CoLorADo. 
July 17: Wray Telephone Co. of 
Wray, authorized to reduce rates for 


‘service in Wray, Yuma and Eckley. 
ILLINOIS. 

May 11: Order entered rescinding sus- 
pension order of April 4, 1922, and ap- 
proving rate schedule filed by #1 Paso 
Telephone Co., of El Paso, IIl. 

May 18: Henry Telephone Co., of 
Henry, authorized to execute its trust 
deed to A. P. Armington, as trustee, to 
secure an issue of $15,000 par value of 
first mortgage bonds and to issue immedi- 
ately $10,000 par value of the bonds. 

May 18: Stephenson Co. Telephone Co. 
of Freeport, given permission to issue 
bonds in the amount of $200,000. 

May 18: Order entered approving 
agreement dated March 1, 1922, between 
C. C. C. & St. L. Ry. Co. and Illinois Bell 
Telephone Co., for the installation, main- 
tenance, use and expense of a telephone 
line crossing near Alton. 

May 18: Agreement dated April 1, 
1922, between L. E. & W. R. R. Co. and 
Deer Creek Telephone Co., of Deer 
Creek, for the construction and mainte- 
nance of two guy wires and anchors at 
Deer Creek, approved. 

May 18: Order entered approving 
agreement dated June 9, 1921, between 
Illinois Bell Telephone Co. and Northern 
Illinois Telephone Co., of Sandwich. 

May 18: Order entered approving 
agreement dated December 1, 1921, be- 
tween Illinois Bell Telephone Co. and 
Murhpysboro Telephone Co., of Murphys- 
boro, for intercorporate contract. 

May 18: Order entered dismissing ci- 
tation order of February 14, 1921, re- 
quiring Tri-County Mutual Telephone 
Co., of Mt. Vernon, to show reason why it 
had failed to reconstruct overhead wire 
crossings, as complaint has been satisfied. 

May 18: Agreement dated July 1, 1921, 
between Illinois Bell Telephone Co. and 
Macon Telephone Co., of Macon, for con- 
nection of toll lines for the joint han- 
dling of toll messages, approved. 

May 18: Agreement dated August 1, 
1921, between Illinois Bell Telephone Co. 
and Commercial Telephone & Telegraph 
Co., of Olney, for connection of toll lines 
for joint handling of toll messages, ap- 
proved. 

May 18: Smithshire Telephone Co., of 
Smithshire, granted permission to put into 
effect new schedule of rates. 

May 18: Order entered suspending un- 
til September 23, 1922, rate schedule filed 
by Belvidere Telephone Co., of Belvidere. 

May 18: New schedule of rates, pro- 
posing an advance of 25 cents a month. 
filed by Bunker Hill Telephone Co., o/ 
Bunker Hill. 

May 18: Order entered resuspending 
until further notice rate schedule IPUC 
3 of DeKalb County Telephone Co., of 
Sycamore. 

May 18: Application of Northern IIli- 
nois Telephone Co. for authority to pur- 
chase telephone property of Yokum Tele- 
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On The Way--- 
Ready To Stand 
The Test of Time 


A car of poles, every butt in- 
sured by our special preserva- 
tion process. The Valentine- 
Clark Co. has a service record 
of 34 years, operates its plant 
night and day when rush orders 
demand exceptional service. You 
can rely on us in any emergency. 
We can supply both Western 
and Northern Cedar Poles— 
plain or butt preserved. In our 
preservation process, only pure 
coal tar distillate and the high- 
est grade Carbolineum are used. 
Insist on guaranteed butt Pres- 
ervation—you can get it by buy-., 
ing your poles from us or send- 
ing poles to our plants for 
treatment. 


¥Y 


Our “Story of Pentrex” will tell 
you how you can forever— 


STOP 
BUTT 
ROT 


The 
Valentine-Clark Company 


Spokane, Wash. 
Toledo, Ohio 
New York City 


Minneapolis, Minn. 
Chicago, Ill. 


Philadelphia, Pa. 
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It bounces 


Conduit breakage 
between the freight yard 
and the point of installa- 
tion is a dead loss. 


Breakage is negligible 
with Johns-Manville 
Fibre Conduit. It bounces 
—test it yourself. 


Send for this booklet 


JOHNS- 
MANVILLE 


Fibre Conduit 


JOHNS-MANVILLE, INcorPoRATED 
Madison Ave. at 41st St.. New York City 
Branches in 57 Large Cities 
For Canada: 

Canadian Johns-Manville Co., Ltd., Toronto 
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phone Co. located in West Brooklyn and 


Compton; also for authority to issue 
$75,000 capital stock, redocketed. 
June 8: Operation of rate schedule 


proposed by Vermilion Co. Telephone Co., 


of Danville, suspended until December 
16, 1922. 
June 8: Effective date of rate sched- 


ule filed by Prophetstown Mutual Tele- 
phone Co., of Prophetstown, postponed 
until October 10, 1922. 

June 8: Order entered suspending 
until further notice rate schedule IPUC 2 
of LaHarpe Telephone Co., of LaHarpe. 

June 8: New schedule of rates filed by 
Golden Farmers Telephone Co., of Golden. 

June 8: Rules of Kewanee Home Tele- 
phone Co., of Kewanee, regarding graba- 
phone or continental telephone sets sus- 
pended. 

June 8: Application filed by Raritan 
Switchboard & Telephone Co., of Raritan, 
for schedule of advanced rates. 

June 8: Agreement dated April 10, 
1922, between Illinois Bell Telephone Co. 
and Christian Co. Telephone Co., of Tay- 
lorville, for a modification of an inter- 
corporate agreement, approved. 

June 15: Illinois Bell Telephone Co. 
authorized to issue and sell $10,000,000 ag- 
gregate par amount of its capital stock, 
consisting of 100,000 shares of $100 par 
value per share. 

June 21: Order entered approving 
agreement dated April 30, 1921, between 
Illinois Bell Telephone Co. and Farmers 
Union Telephone Co. governing connec- 
tion of toll lines and joint handling of 
toll messages. 

June 21: Approval given of supple- 
mental agreement dated March 17, 1922, 
between Illinois Bell Telephone Co. and 
Rixman Telephone Co., of Hoyleton, 
being a modification of intercorporate 
agreement approved December 14, 1920, 
for rerouting of toll calls between Oka- 
ville and Hoyleton. 

June 21: Agreement dated April 10, 
1922, between Lacey Levee Drainage Dis- 
trict and C. B. & Q. R. R. Co. for the 
construction and maintenance of telephone 
wires and 2300-volt electric wires over 
right of way at a point near West Ha- 
vanna, approved. 

June 21: Southwestern Bell Telephone 
Co. ordered to file detailed inventory of its 
telephone property in Velleville and E. St. 
Louis; also to file quarterly reports of its 
operations for the year 1922, or until the 
case is finally disposed of by the com- 
mission, 

June 21: Galesburg Union Telephone 
Co., of Galesburg, ordered file a detailed 
inventory of its physical prcperty. 

June 21: Order entered approving 
lease of N. Y. C. R. R. Co. to the Streat- 
or Telephone Co. of certain premises in 
Streator. 

June 21: Complaint of H. Knowles vs. 
A. F. Bondinot, charging that the affairs 
of the Tri-City Telephone Co., of West 
Point, are not administered in the full in- 
terest of the stockholders, dismissed. 

June 21: Petition of Frank Scott, John 
Hurd, F. Merrifield, and others, for a 
physical connection with the switchboard 
of the National Telephone & Electric Co., 
of Clinton, in the village of Wapella, dis- 
missed for want of jurisdiction, petition- 
ers representing a purely mutual telephone 
company. 

June 22: [Illinois Bell: Telephone Co. 
authorized to make the necessary rural 
line extension in order to furnish service 
from its LaSalle exchange and from its 
Mendota exchange to certain’ persons; 
complaint of Lyle Roach for failure of the 
company to extend certain rural lines dis- 
missed, complaint having been satisfied. 
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Tune 22: 
& Crop Association against Illinois Bell 
Telephone Co. regarding charges in Kank- 
akee County, dismissed. 


June 27: Operation of rate schedule 
filed by St. Paul Telephone Co., of St. 
Paul, suspended until November 3, 1922. 

June 27: American Telephone & Tele- 
graph Co. authorized to purchase its pro 
rata share of 100,000 shares of capital 
stock of the Illinois Telephone Co. 

June 27: New schedule of rates filed 
by Grantfork Mutual Telephone Co., of 
Grantfork. 

June 27: Order entered resuspending 
until January 12, 1923, proposed advance 
in rates Streator Telephone Co., in 
Streator and Grand Ridge. 

June 27: Assistant Commissioner Clark 
directed to prepare a final order in the 
matter of proposed advanced rates for 
service of Hume Telephone Co. in Broc- 
ton and Hume. 

June 27:. Assistant Commissioner Pil- 
low directed to prepare order in the mat- 
ter of advanced rates proposed by Mt. 
Olive Telephone & Electric Co. for tele- 
phone service in Mt. Olive. 


INDIANA. 

July 12: Oakland City Telephone Co., 
of Oakland City, ordered to reduce its 
rates on business.and residence telephones. 

July 14: Application filed by Indiana 
Bell Telephone Co. to increase rates in 
Peru and Vincennes. 

July 21: Hearing held at Seymour on 
application of Southern Indiana _ Tele- 
phone & Telegraph Co. for higher rates 
in Seymour. 

MICHIGAN. 

July 12: Rates of Michigan State Tele- 
phone Co. reduced throughout the state, 
except in territory of Citizens Telephone 
Co., for which the merger rates will be 
determined separately, decrease effective 
August 1. 

. MINNESOTA. 


July 21: Schedule of advanced rates 
which had been proposed by Zumbro Falls 
Farmers Telephone Co., of Zumbro Falls, 
approved; becomes effective August 1. 

NEBRASKA. 

July 17: Application filed by the Cum- 
ing County Independent Telephone Co. 
for permission to issue $1,500 additional 
stock to pay for improvements already 
made. 

July 17: Application of the Skeedee 
Telephone Co. for permission to purchase 
the exchange at St. Edwards of the 
Northwestern Bell Telephone Co. and to 
issue $4,500 of new stock to take up notes 
given to secure the necessary money; ap- 
proved. 

July 17: In the matter of the applica- 
tion of the Platte Valley Telephone Co. 
for permission to consolidate with the 
Wehn company; the applicant having re- 
jected the order of the commission and 
electing to file a new and different appli- 
cation, dismissed of record. 

July 18: Application filed by the Lin- 
coln Telephone & Telegraph Co. for per- 
mission to abandon toll stations at Cheney, 
Vesta and Graf. 

July 19: Application filed by the 
Crownover ‘Telephone Co. of Sargent, for 
permission to issue $1,000 additional stock 
to pay for.additions and betterments. 

July 19: In: complaint of Herman 
Kreuger and others respecting the service 
given by the Lincoln Telephone & Tele- 
graph Co. ataits Garland and Malcolm ex- 
changes, thefgmmission found that dis- 
crimination eXists, and issued order di- 
recting com to give subscribers the 
several opti designated therein as 
to exchange s@fwice. 


Complaint of officers of Soil 


Vol. 83. No. 5. 


New York. 

July 20: Testimony presented by New 
York Telephone Co. in hearing at Albany 
as to value of buildings. 

July 24: Hearing at Albany on petition 
of New York Telephone Co. for advanced 
rates in New York City. 

July 24: Hearing at Albany in matter 
of investigation of state-wide rates, prac- 
tices, etc., of New York Telephone Co. 

NortH DAKOTA. 

July 18: Application filed by Kathryn 
Telephone Co. of Kathryn, formerly the 
Kathryn Kidville Telephone Co.,_ for 
change in name and change in rates. 

July 24: Hearing at Ray in the matter 
of investigation into the rates of the 
Williams Co: Mutual Telephone Co., of 
Ray. 

July 25: Hearing at Kenmare on appli- 
cation of Greaves Telephone Co., of Ken- 
mare, to dismantle five miles of line in 
Fairbanks Township. 

July 25: Hearing at Kenmare on pe- 
tition of Greaves Telephone Co., of Ken- 
mare, for authority to sell part of lines 
out of Powers Lake. 

July 26: Hearing at Lignite on applica- 
tion of Farmers & Merchants Telephone 
Co., of Flaxton, for permission to discon- 
tinue exchange at Lignite. 

July 27: Hearing at Coteau on applica- 
tion of Greaves Telephone Co., at Ken- 
mare, to discontinue exchange at Coteau. 

July 27: Hearing at Niobe in matter 
of request of Greaves Telephone Co., of 
Kenmare, for permission to discontinue ex- 
change at Niobe and to run three wires 
from Niobe to Kenmare, also to sell stock. 

July 28: Hearing at Foxholn on appli- 
cation of Carpio Telephone Co. to dis- 
continue exchange at Carpio. 


OHIO. 
July 27: Hearing in Canton on appli- 
cation of Ohio Bell Telephone Co. for 
increased rates. 


WISCONSIN. 

July 14: Complaints of Inter-County 
Telephone Co., of Durand, and the city 
of Durand against the Home Telephone 
Co., of Durand, dismissed; Home com- 
pany authorized to establsh rates approved 
December 27, 1921, as soon as require- 
ments set forth at that time have been 
complied with. 

July 15: Plattsville, Rewey & Ellen- 
boro Telephone Co., of Plattsville, per- 
mitted to increase its switching rate from 
$3 to $6 a year; also allowed to discontinue 
magneto service within the corporate lim- 
its of Plattesville, after giving proper no- 
tice to subscribers receiving such service. 
Order becomes effective August 1. 

July 15: Eagle River Telephone Co., 
of Eagle River, authorized to establish 
a charge of 15 cents a month per telephone 
in excess of the regular lawful rates for 
desk sets in village residences, and a 
charge of 25 cents a month for like serv- 
ice on rural lines; portion of application 
relating to commission on toll messages 
charged by Rhinelander Telephone Co., of 
Rhinelander, dismissed, as the commis- 
sion charged was not found unfair. 

July 18: Order entered requiring Alton 
Nolop and Farmers Telephone Exchange 
to cease operating the competing line con- 
structed by them at Nixton, the connec- 
tion to be severed at once. 

July 18: Application of W. C. Miller 
to have LaCrosse Telephone Co., of La- 
Crosse, extend lines to serve him denied 
as it would mean a duplication of tele- 
phone equipment. 

July 19: Marquette & Adams Co. Tele- 
phone Co., of Oxford, permitted to es- 
tablish schedule of: increased rates, effec- 
tive August 1. 
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The Lima Telephone and Telegraph Company 
secured an increase in rates in 1921 from the Ohio 
Public Utilities Commission mainly because of 
the superior service rendered by them. 


In its findings the Commission stated: “The 
Commission would be most reluctant to grant 
any increase at this time in view of present day 
conditions were it not for the fact that testimony 
adduced at the hearings and the admission of 
counsel for the city conclusively discloses that 
the service of the Lima Company ts equal to, if not the 
most efficient and satisfactory of any telephone company 
in this country.’ 





The Lima Company was enabled to give this service by 
installing the North Automanual Exchange System. 


What the Automanual has done to better service and 
decrease operating costs in Lima and other cities it can 
do for you. 


For full particulars as to North Automanual, Dial Auto- 
matic, or Satellite (remote control) Systems, write for 


Bulletin No. 1. 


THE NORTH ELECTRIC MANUFACTURING CO. 
GALION, OHIO 




















TELEGRAPH WIRE 
Necessary 


ONITA Aerial 
Cable Rings are 





PROVEN BEST BY TEST 
Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire known to 
the trade. It is greatest in conductivity and 


attached in a jiffy 
lasting qualities, due to the superior quality of by hand. They are 
material from which it is made, as well as its 


Extra Double Galvanizing, which insures longest life. standardized, speci- 
fied, approved Or 
used by most of the 


f STEEL STRAND leading telephone 


Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra companies because 


High Strength Grades. of their efficiency. 
HANDLED BY MOST JOBBERS 


MANUFACTURED BY 


INDIANA STEEL & WIRE Co. 7) MROAUDU COS gar Tee eer 
MUNCIE, INDIANA EVERETT, MASS. 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Incorporations. 


Arvin, Cat.—The Arvin Mutual Tele- 
phone Co. has been incorporated with 
$25,000 capital stock, of which $2,200 has 
been subscribed. There are 250 shares 
of the par value of $100. 

Anita, lowa—The Turkey Valley Tele- 
phone Co. has been organized with a 
capital of $10,000. The officers are N. 
Richter, president; J. D. McDermott, 
vice-president, and George Denne, secre- 
tary-treasurer,. 

Totrepo, lowa.—The Toledo Telephone 
Co. has been incorporated and has taken 
over the business and property of the 
Commercial Telephone Co. The new 
company has already put in about 6,000 
feet of cable, mostly underground and 
plans to add about 4,100 feet in Septem- 
ber. The officers are: G. W. Gordon, 
of Oskaloosa, president; H. H. Sherriff, 
of the same place, vice-president; J. S. 
Appleman, of Chicago, secretary-treas- 
urer. S. B. Green, formerly of the New 
Sharon Public Utility Co., New Sharon, 
Iowa, is manager. 

METAMORA, Onito— The Metamora- 
Richfield Telephone Co. has been organ- 
ized with a capital of $30,000. It is en- 
tirely financed by citizens of the vicinity. 
The new company has purchased the local 
plant of the Metamora Telephone Co. and 
the Richfield exchange of the Sylvania 
Home Telephone Co. Arrangements have 
practically been completed to take over 
the system of the Berkey Farmers Mutual 
Telephone Co. 


Construction. 

Sioux City, Iowa — Approximately 
$100,000 will be spent during 1922 by the 
Sioux City Telephone Co. in extending 
its system and replacing the old equip- 
ment with the latest type, according to a 
recent announcement. The company has 
just completed the laying. of a cable to 
Morningside which will accommodate 800 
instruments. 

CUMBERLAND, Mp.—The board of direc- 
tors of the Chesapeake & Potomac Te'e- 
phone Co. has authorized the expenditure 
of $673,000 for new telephone equipment 
in Maryland this summer. About $60,000 
will be spent in Cumberland and vicinity 
to replace cables and other equipment 


damaged by the heavy storm of last Jan- 
uary. Plants in various other sections of 
the state damaged by the storms is to be 
rehabilitated. For ordinary telephone 
growth for the summer $42,000 will be 
spent. 

Gastonia, N. C.—Many new pole lines 
and alout three miles of lead-covered 
cables have just been completed by the 
Piedmont Telephone & Telegraph Co. 
The additional facilities have been nearly 
all taken up by the increased demand for 
service and it is now planned to make a 
commercial fundamental study of the city 
in order to begin early in the fall to re- 
construct and build additional cable plant. 
The company expects to provide for fu- 
ture use and prospective growth up to 
1930. A new switchboard is now being 
installed. 

West ALEXANDRIA, Onto—The plant 
of the Preble County Telephone Co. is 
being rebuilt at an approximate outlay of 
$3,000. Cables are heing extended, new 
lines built and the plant made up-to-date. 

CHEWELAH, WaAsuH.—The Chewelah Tele- 
phone Co. has recently been engaged in 
rebuilding its lines to Blue Creek along 
the state highway preparatory to furnish- 
ing connections for the Mountain Home 
Telephone Association, a farmers’ line 
with about ten members. 

Later on the company proposes to ex- 
tend further in that field and offer the 
same advantages to other farmers’ lines 
desiring it. 

The company has spent 
and improvements during the 
approximately ‘ 


for extensions 
past vear 


Financial. 
Narrowspurc, N. Y.—An increase in 
capital from $20,000 to $40,000 has been 
made by the Big Eddy Telephone Co. 
Suattuck, Oxita.—The Northwestern 
Telephone Co. has increased its capital 


Pe 


from $50,000 to $200,000. 


Elections 

Horart, N. Y.—At a meeting of the di- 
rectors of the Rose Telephone Co. new 
officers were elected as follows: C. S. 
Best, president; W. E. King, secretary; 
E. S. Rose, treasurer. 

Control of the Middleburgh Telephone 
Co., which the Rose company recently 
purchased, passed to the latter company 
on June 29. The Fulton Valley Tele- 


phone Co. will also be absorbed within a 
short time. Mr. Rose will have charge 
of the territory of the Fulton Valley com- 
pany. 

Plans have been made to greatly im- 
prove the various lines and to install new 
equipment. 

Miscellaneous. 

INDIANAPOLIS, INv.—The twenty-second 
exchange of the Indiana Bell Telephone 
Co. for the Indianapolis area was put into 
service a short time ago. The exchange 

which is known as the Humbolt office— 
is complete in automatic equipment and is 
fitted to serve 7,000 subscribers in the 
northern part of the city. 

PatmMyraA, Mo.—On July 15 F. T. 
Staton, of Palmyra, and P. J. Dean, of 
Quincy, Ill, purchased the Palmyra Tele- 
phone Exchange from C. E. Tracy. The 
management of the plant will be under 
the supervision of Mr. Staton, who was 
in charge before the sale to Mr. Tracy a 
short time ago. 

MitForp CENTER, On1to—Charles Diehl, 
former county commissioner, has _ pur- 
chased the Milford Center Telephone Ex- 
change from Mrs. Clara Kennedy. 

ATHENS, TeEx.—The Guli States Tele- 
phone Co. has sold its interest in the 
Athens Telephone Co. to C. H. Coleman, 
W. G. Crumpler and E. M. Kimbrough. 
Suit now pending against the Athens 
company in the federal court may be com- 
promised. Suit was brought some time 
ago to oust the company from Athens. 

Two Rivers, Wis.—The West Shore 
Telephone Co., a county concern, filed an 
amendment to its articles of organization 
recently. Under the amended articles the 
company is capitalized for $10,000, for- 
merly having a capital of $6,000. The of- 
ficers are: N. J. LeClair, president, and 
G. Eggert, secretary. 


FOR SALE 
FOR SALE—Controlling interest in 
telephone company located in_ St. 
Charles County. All bottom land and 
the richest farm land in the state of 
Missouri. Have 200 subscribers and 
can be built up to 250. Good man and 
family can make good returns. Wiil 
need some capital; balance can be paid 
off on installments. Address J. H. 

Machens, St. Charles, Mo. 











Note Protection at Corners 


Blake Insulated Staples 


Unequalled for telephone and bell 
The fibre insulation pre- 
circuits 


wiring. 
vents troublesome short 
and grounds. 


4 Sizes 


Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON, MASS. 


Pat. Nov., 1900 








DIAMOND EXPANSION BOLT Co 


90 West St. <_ > New York 
MANUFACTURERS 
Expansion Bolts 
Screw Anch 
Cable Clamps 

Duct Rods 


GALVANIZING 


PLANT - GARWOOD, N. J. 


Western Electric Company 
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Toggle Bolts 
Bridle Rings 
Guy Clamps 
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